
The  
Performing 
Arts Education 
Overview

Hill Strategies Research 
Creative Trust 
PAONE



The Performing Arts Education Overview   7

Summary of survey results

Introduction

The Performing Arts Education Overview aims 
to provide current and accurate statistics on the 
range, reach and impact of the arts education 
programs of dance, music, opera and theatre 
organizations in the Toronto area. The partners 
in this project; The Creative Trust and The 
Professional Arts Organizations Network for 
Education (PAONE) anticipate that information 
gleaned through this research will assist the arts 
education community to better understand the 
contributions of performing arts companies to arts 
education as well as organizations’ best practices.

Prepared by Hill Strategies Research, 
this document provides an analysis of the 
responses of 50 Toronto and area performing 
arts companies to a survey regarding their 
arts education activities. With an overall 
target population of 85 to 90 organizations, the 
responses of 50 organizations can be considered 
valid within a maximum margin of error of +/- 9 
percentage points, 19 times out of 20.

The responding organizations come from a range 
of artistic disciplines: 20 theatre companies 
(general audiences), seven dance companies, 
seven music organizations, six multidisciplinary 
organizations, four theatre for young audience 
companies, three opera companies, and three 
other groups.

Respondents were drawn from a wide range of 
budget groups, including eight respondents with 
budgets under $250,000 and nine with budgets 
over $5 million. Collectively, the organizations’ 
total operating expenditures are estimated to be 
over $250 million.

Most of the survey respondents were senior arts 
education staff members or artistic directors 
within the organizations. A list of the responding 
organizations is provided in the full report. The 
Creative Trust and PAONE are grateful to all 
the survey respondents for taking the time and 
energy to complete the questionnaire.

Arts education spending, revenue sources  
and staff

For all 44 responding organizations, total arts 
education spending was about $12 million in the 
last fiscal year, or approximately 5% of their total 
operating budgets.

Some organizations are dedicated to arts 
education and therefore spent all of their 
operating budgets on educational activities. 
Others spent a very low percentage of their 
budgets on arts education.

Foundations and other private sector supporters 
are an extremely important part of the arts 
education funding of Toronto and area 
performing arts companies. In fact, “private 
donors/foundations” were selected by more 
companies than any other source of funding 
(71% of all companies), while “corporate 
funders” ranked third (selected by 58% of all 
companies).

Government operating funding was selected by 
65% of respondents, and government project 
funding was chosen by 44%. Other sources of 
revenue include student ticket sales (44% of 
respondents), fee-based workshops (42%), and 
school touring revenue (15%).
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The organizations reported employing:

 � 79 full-time arts education staff (26 
organizations reporting)

 � 37 full-time staff, but arts education is a 
partial portfolio (20 organizations reporting)

 � 66 part-time arts education staff (23 
organizations reporting)

 � 948 artists (not on staff)  
(37 organizations reporting)

 � 368 other contract or seasonal workers (18 
organizations reporting)

 � 370 volunteers  
(23 organizations reporting)

Arts education goals

There is a great diversity in the primary 
educational goals of Toronto and area performing 
arts companies. When asked to select the most 
important goal of their organization’s educational 
programming from a list of 10 potential goals, no 
single response option received 10 responses 
(or 20% of all responses). Five responses were 
selected by 6 or more respondents:

 � Ensuring exposure to the arts (9 respondents, 
18% of all respondents)

 � Introduction to or exploration of a specific art 
form (8 respondents, 16%)

 � Training / skills development in a specific 
discipline (7 respondents, 14%)

 � Community building (6 respondents, 12%)

 � Building audiences for the future (6 
respondents, 12%)

Which of the following are important goals of your organization’s educational programming?
(Responses of 50 Toronto-area performing arts organizations)
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Respondents were also asked to select all 
the important goals of their organizations’ 
educational programming. As shown in the chart 
above, respondents most commonly selected 
three goals: building audiences for the future 
(92%); ensuring exposure to the arts (88%); and 
community building (74%).

Among organizations involved in arts education, 
the relative popularity of community building 
implies that many performing arts organizations 
are looking beyond audience development 
and arts exposure goals in their educational 
programming. The 37 organizations pursuing 
community building include organizations in 
all disciplines represented in the study (dance, 
music, multidisciplinary, opera, theatre for 
general audiences, and theatre for young 
audiences).

Participation

The arts education activities of the Toronto and 
area performing arts companies reached over 
one-half million people (of all ages) in 2009-
10. More specifically, for all 42 organizations 
responding to this question, total arts education 
participation was 537,000. 

Among 37 organizations active in schools, a 
total of 4,371 schools were reached by their 
programs.2

The arts education activities of most Toronto 
performing arts organizations have a 
particular impact on residents of the City of 
Toronto. Most organizations indicated that 
the reach of their arts education programs 
is city-wide (36 respondents, 72%). Nineteen 
organizations (38%) indicated that their reach 
is neighbourhood-focused. Many organizations 
also have a broader reach, including regional (20 
respondents, 40%), provincial (19 respondents, 
38%), national (12 respondents, 24%) and 
international (7 respondents, 14%).

Arts education programming for children and 
youth

Respondents were asked what types of 
education programs they provide, with separate 
sections for children/youth and adults. The 
performing arts organizations’ most common 
programming options for children and youth are 
workshops and classes, followed by post-show 
discussions, live performances (at the company 
venue), teacher resource guides, and student 
matinees.

Seven other activities for children and youth are 
provided by about one-half of the performing 
arts organizations: access/subsidized programs, 
student study guides, school residencies, 
pre-show discussions, teacher professional 
development, summer programs, and college/
university partnerships. The 13 most common 
activities for children and youth are presented in 
the following chart.

2 Respondents were instructed to count multiple visits to one school as one school.
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The responses to this question indicate that 
performing arts organizations are heavily 
involved in helping teachers and students better 
understand the performing arts. It is noteworthy 
that 64% of organizations create teacher 
resource guides and 53% create student study 
guides. Responses to a separate question reveal 
that the largest group of respondents (40%) 
always creates study guides for their company’s 
productions. Another 19% create study guides 
for most productions, and 28% do so for some 
productions. Only 14% of respondents never 
create study guides for their productions.

In terms of the closeness with which their 
arts education activities are tied to the school 
curriculum, about three-quarters of the 
responding organizations tie their arts education 
activities somewhat or very closely to the school 
curriculum (73%). This includes the 41% that tie 
their arts education activities “very closely” and 
another 32% that tie these activities “somewhat” 
to the school curriculum. There are organizations 
in all disciplines that tie their arts education 
activities very closely to the school curriculum.

Only 11% of the respondents do not tie their 
arts education activities at all to the school 
curriculum. Another 16% tie their activities “not 
very closely” to the school curriculum.

In which of the following types of arts education programs for children and youth is your  
company active? (Most common responses of 50 Toronto-area performing arts organizations)
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Arts education programming for adults

Three adult activities are provided by at least 
one-half of the performing arts organizations: 
post-show discussions (64%), pre-show 
discussions (60%), and workshops and classes 
(53%). A significant minority of responding 
organizations provide four other adult activities: 
professional development for teachers, teaching 
artists and staff (45%), open rehearsals (43%), 
college / university partnerships (also 43%), and 
lectures (38%).

Programs for specific communities 

Respondents were also asked whether 
they have any arts education programs 
targeted to specific communities. Youth are 
the most commonly-reached community by 
the organizations’ targeted arts education 
programming. Programs for artists, adults, and 
at-risk/equity groups are available in about 40% 
of the responding performing arts organizations. 
Performing arts organizations also provide 
programs for a wide range of other communities, 
including specific ethno-cultural groups, 
immigrants, linguistic minorities, Aboriginal 
people, and disabled Torontonians.

For the 34 organizations responding to a survey 
question about participation in arts education 
programs for specific communities, total 
participation was 267,000.

Internal status and budgetary position of arts 
education

Respondents were asked for how long 
educational activities have been part of their 
company’s activities. Interestingly, the same 
number of respondents indicated that arts 
education activities have been available 
“since the founding of the company” and “on a 
regular basis, but not since the founding of the 
company” (in both cases, 21 respondents or 42% 
of all respondents). Another six respondents 
(12%) indicated that their educational offerings 
have been available “on an occasional basis 
(e.g., depending on production content, funding, 
other factors)”.

When asked to select one statement that best 
describes the status of arts education within 
their organization, one-half of respondents (50%) 
indicated that “arts education is an integral part 
of the organization’s activities”. Another 30% 
indicated that “arts education is important within 
the organization, but not integral”. The other 20% 
of respondents indicated that arts education is 
lacking in recognition or peripheral within their 
organizations.

When asked to select one statement that 
best describes the budgetary position of arts 
education within their organization, one-quarter 
of the organizations (26%) indicated that “arts 
education is appropriately and securely funded”. 
Almost one-half (46%) responded that “arts 
education funding is fairly adequate”. Another 
one-quarter of responding organizations (28%) 
indicated that “arts education funding is lacking 
and/or insecure”.
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From these responses, it is clear that the 
budgetary position of arts education is not as 
strong as the status of arts education within 
responding organizations.

That being said, the status of arts education 
usually reflects its budgetary position. All of the 
organizations that indicated that “arts education 
is a peripheral part of the organization’s 
activities” also indicated that “arts education 
funding is lacking and/or insecure”. On the 
other side of the coin, 10 of the 13 organizations 
with appropriate and secure funding indicated 
that arts education is integral within their 
organizations.

Arts education quality, successes and 
challenges

According to the organizations themselves, there 
is a range in the quality of their arts education 
activities, with 54% of respondents indicating 
that their activities are either somewhat or very 
strong and 35% of respondents indicating that 
their activities need either some or significant 
improvement. The other 11% of organizations 
rated their arts education activities as 
“satisfactory”.

The quality of arts education often reflects 
its budgetary position. For example, the three 
organizations reporting that their arts education 
activities “need significant improvement” also 
indicated (in a separate question) that funding 
for arts education is “lacking and/or insecure”. 
Six of the 12 organizations reporting that 
their arts education activities are very strong 
indicated that arts education is “appropriately 
and securely funded”, while the other six 
indicated that their arts education funding is 
“fairly adequate”.

In terms of the greatest success that 
respondents have had in their arts education 
programming, many of the 38 written-in 
successes relate to specific arts education 
programs or the organization’s longevity in the 
field. Other respondents spoke more specifically 
of their impacts on arts education participants.

By far, funding is the most significant challenge 
regarding the arts education activities of 
Toronto-area performing arts organizations. 
Forty percent of the organizations rated funding 
as the #1 challenge that they face, and another 
24% of respondents rated funding as the second 
or third most significant challenge.

In addition, performing arts education 
respondents face significant challenges 
regarding communicating the value of what they 
do (outside of their organizations) (24% ranked 
this as the #1 challenge) and lack of time / 
overwork (14% ranked this as the #1 challenge).
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Skills development needs

By far, the most common arts education-
related skills development need among Toronto 
performing arts companies is working effectively 
with schools and teachers (selected by 70% 
of respondents). Four other skills development 
needs were selected by between 40% and 50% 
of respondents: working effectively with specific 
communities (50%), marketing (46%), artist 
training (41%), and sponsorship negotiations 
(41%). Fewer respondents selected grant writing 
(24%).

Promotion and partnerships

Not surprisingly, the vast majority of Toronto 
performing arts educations rely on electronic 
newsletters to promote their arts education 
offerings (91%). Other common promotional tools 
include brochures or flyers (80% of respondents) 
and social media (76%).

The vast majority of organizations (88%) have 
entered into partnerships or coordinated 
efforts in order to further their arts education 
work. Among a list of 11 possible goals of 
partnerships, one stood out for respondents: 
82% aim to broaden the reach and/or impact of 
their arts education programs. Nearly one-half 
of respondents selected two other options: 
partners have specific expertise or contacts 
that are useful for the program (48%) and 
finding more participants for their programs 
(43%). Interestingly, few respondents indicated 
that increasing funding was a goal of their 
partnerships (16%).

Future of arts education

Respondents were asked whether, over the 
next two or three years, they anticipate that 
their organization’s arts education activities 
will increase, decrease or stay the same. The 
results of this question are quite positive, with 
over three-quarters of respondents indicating 
that they anticipate an increase (either minor or 
substantial) in their organization’s arts education 
activities:

 � I anticipate a minor increase in arts 
education activities. (47% of respondents)

 � I anticipate a substantial increase in arts 
education activities. (33%)

Another 12% of respondents anticipate “little or 
no changes”. Only 9% of respondents anticipate 
a decrease (either minor or substantial) in their 
organization’s arts education activities.
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