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Community Cultural Development 
 
Competing on Creativity: Placing Ontario’s Cities in a North American Context 
Available from the Institute for Competitiveness and Prosperity (www.competeprosper.ca)  
(www.competeprosper.ca/public/release061202.html) – December 2002 
 
In this report, Richard Florida and collaborators apply the analysis from his popular 2002 book The Rise 
of the Creative Class to Canada, with particular emphasis on Ontario. The authors argue that regional 
economic advantages are no longer based on raw materials or on competition for companies. Rather, 
“creativity has replaced raw materials or natural harbours as the crucial wellspring of economic growth. To 
be successful in this emerging creative age, regions must develop, attract and retain talented and 
creative people who generate innovations, develop technology-intensive industries and power economic 
growth.” 
 
This report is an important assessment of the relationship between creativity, diversity, talent and 
technology in Canada. The key statistics in the report analyze the correlations between factors such as 
the percentage of the population with at least a bachelor’s degree (called “talent”), a community’s share of 
cultural occupations (“bohemians”), the proportion of foreign-born residents (“mosaic”), and the share of 
technology employment in a community (“tech”). The analysis of these factors clearly shows that diverse 
communities with significant artistic communities have a higher concentration of high-tech employment. In 
fact, the relationship between artistic occupations (“bohemian index”) and high-tech employment is the 
strongest relationship between any two variables in the report, meaning that “the prominence of creative 
types seems to strongly mirror the geography of knowledge-intensive employment”. 
 
In one sense, this is far from surprising. The technology index is weighted toward large cities, which also 
tend to attract foreign-born and artistic residents. And there must also be a significant proportion of highly-
educated people to make large cities tick. 
 
The report would be even stronger if the factors examined were also correlated with an indicator of 
general economic growth, rather than relying solely on the high-tech employment factor as the key to 
economic growth. In addition, the indicators focus on the supply of individuals (talent, mosaic and 
bohemians), rather than on demand-based factors, such as any differences in tastes and consumer 
spending on arts activities in different communities. An examination of these factors would also 
strengthen the report. 
 
The authors conclude that Ontario city-regions, despite their lower levels of university-educated 
individuals than many American cities, can successfully compete against US city-regions. The work also 
reinforces the importance of urban centres and distinct urban characteristics, the importance of 
immigration in feeding economic growth, and the need to nurture the arts and creativity.  
 
For arts organizations, this paper provides significant arguments to promote the importance of culture in 
communities. However, it is clear that not all economic development officials have the same perspective, 
as can be seen in the recent push by the world’s largest automakers to receive significant government 
assistance based on their investments in certain communities. The impetus to recruit companies and 
jobs, rather than skilled, diverse, creative individuals, is still very strong across North America. Hopefully 
the arguments made in this paper, along with recent Census findings on the importance of immigration in 
filling skilled employment positions, will convince policy makers at all levels of government to invest more 
in creative and diverse communities. The fact that the report was commissioned by the Ontario Ministry of 
Enterprise, Opportunity and Innovation – not the Ministry of Culture – may be a good early sign in this 
educational process. 

http://www.competeprosper.ca/
http://www.competeprosper.ca/public/release061202.html


 
Human Resources / Planning and Management 
 
Face of the Future: A Study of Human Resource Issues in Canada’s Cultural Sector 
Cultural Human Resources Council (www.culturalhrc.ca) – January 2003 
(www.culturalhrc.ca/english/index.htm - follow the links to Face of the Future) 
 
This report, based on a literature review and 175 interviews, focuses on employment status, recruitment 
and retention, access to training and demand for new competencies in Canada’s cultural sector. The 
report finds that “the cultural sector appears to fail to appreciate the scope and importance of structural 
changes that are taking place in the workplace and in society generally.” The report also finds a basic 
insecurity and instability in the employment and independent/contract work of creators, performers and 
cultural workers. Other difficult working conditions include “wholly inadequate remuneration”, excessively 
heavy workloads, transitory employment, multiple job-holding, lack of full-time work, and the absence of a 
social safety net. 
 
The report notes that workers often learn skills in the cultural sector, hit a ceiling of wages, benefits, 
professional development and advancement opportunities, and then leave the sector for better 
opportunities elsewhere. The report suggests that the turnover rate is most acute for management 
positions and within smaller organizations. Obviously, the poor working conditions and high turnover in 
the sector lead to significant recruitment challenges. Training emerges as another significant challenge in 
the sector. Cultural workers are found wanting on a range of competencies, including contract 
negotiation, networking, evaluation, multidisciplinary competencies and international marketing. 
 
The report also suggests that the use of volunteers is a double-edged sword, on one hand providing 
inexpensive labour, while on the other hand taking jobs away from paid workers and leading to an 
undervaluing of work and professionalism in the sector. 
 
The report recommends that the cultural sector take the “necessary proactive steps to promote itself [and] 
to improve HR practices”. Specifically, the report recommends that the sector promote a healthy human 
resource culture, facilitate career transitions, foster an attitude of life-long learning, take advantage of 
technological change, support the needs of self-employed cultural workers, support the recruitment,  
development, retention and succession of cultural management, and ensure the inclusion of all cultural 
workers in all aspects of cultural sector activities. 
 
The CHRC is planning on coordinating a series of regional meetings as well as a human resources 
roundtable to discuss these issues and develop solutions. 
 
Succession: Arts Leadership for the 21st Century 
Illinois Arts Alliance Foundation (www.artsalliance.org) – January 2003 
(www.artsalliance.org/al21c_research.shtml) 
 
Like the Canadian Policy Research Networks articles (reviewed in the January Arts Research Monitor) 
and the Cultural Human Resource Council’s report (reviewed above), this report expresses concern over 
how the arts sector can ensure adequate leadership, given the very competitive labour market conditions 
that are expected to prevail in coming years. The report uses survey results, focus groups and interviews 
to examine the succession of arts leaders in Chicago arts organizations, but the results are of interest to a 
much broader audience. The report hopes to spur “serious planning for future leadership” in the non-profit 
arts sector.  
 
The quantitative and qualitative research reveals a possible generational shift between the arts leaders 
who entered the field in the ideals-driven 1970s and the leaders of tomorrow, who may not “be equally 
willing to assume demanding leadership posts without adequate compensation”. The research also 
reveals that the main sources of job satisfaction for current arts executives are the importance of the 
mission, the value of professional relationships, and the engagement with art. The sources of 
dissatisfaction include the strain of managing finances, fundraising, high stress and long hours. The 

http://www.culturalhrc.ca/
http://www.culturalhrc.ca/english/index.htm
http://www.artsalliance.org/
http://www.artsalliance.org/al21c_research.shtml


report compares these responses to the sources of satisfaction and dissatisfaction for future leaders. In 
addition to summaries of the quantitative and qualitative research, the report also contains “white papers” 
on arts leadership issues ranging from the role of boards in succession planning to the impact of 
technological change on arts leadership. The Illinois Arts Alliance Foundation plans to follow up with an 
arts succession planning toolkit, which should be available in the summer.  
 
Arts and Health 
 
Spend (slightly) less on health and more on the arts 
British Medical Journal editorial by Richard Smith (www.bmj.com)  
(bmj.com/cgi/content/full/325/7378/1432) – December 21, 2002 (#325) 
(See also “The arts are good for your health” in The Scotsman, www.arts.scotsman.com, Jan. 23, 2003) 
 
This editorial in the British Medical Journal provides a valuable argument from outside the arts community 
to support the claim that the arts improve health. The editorial suggests that a diversion of 0.5% of the 
UK’s health budget to the arts would probably increase the health of UK citizens. Since the amount would 
be a relative drop in the bucket for the health sector, but a very significant infusion of cash to the cultural 
sector, the idea is certainly tempting. In this time of apparent health budget crises, the author immediately 
recognizes the unpopularity of this approach. However, Richard Smith also recognizes that the arts can 
help where medicine cannot – with life’s processes and problems such as ageing, loneliness or 
unhappiness. “If health is about adaptation, understanding and acceptance, then the arts may be more 
potent than anything that medicine has to offer.” Smith even invokes George Bernard Shaw who, in The 
Doctor’s Dilemma, wrote that “the only possible teacher except torture is fine art.” Smith is certainly 
correct when he argues that “there is more to health than physical completeness and an absence of 
pain.” It is not entirely clear, however, that a simple transfer of funding would actually improve health 
outcomes. What is certain is that, in the context of current public opinion, this proposal will never fly. 
Maybe this article will help shift a few of those opinions. 
 

http://www.bmj.com/
http://bmj.com/cgi/content/full/325/7378/1432?maxtoshow=&HITS=10&hits=10&RESULTFORMAT=&author1=smith%2C+richard&searchid=1044035665282_12452&stored_search=&FIRSTINDEX=0&fdate=11/1/2002&resourcetype=1,2,3,4,10
http://www.arts.scotsman.com/
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