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Executive Summary

This report examines the situation of 50 Canadian orchestras based on Orchestras Canada
member surveys from 2004-05 through 2009-10. The survey covers orchestras’ revenues,
expenses, surplus or deficit situations, performances, attendance, and endowment funds.
Orchestras Canada checked the information submitted for accuracy against the orchestras’
financial statements and corresponded with orchestra managers when information was unclear.

This summary provides brief highlights of the full report. All figures in this summary have been
adjusted for inflation.

9% growth in revenues between 2004-05 and 2009-10

Total operating revenues increased by 9% between 2004-05 and 2009-10, from $139.4 million to
$152.4 million. Total expenses nearly kept pace with total revenues, increasing by 7%.

Deficit situation improved between 2004-05 and 2009-10

In 2009-10, the 50 orchestras had a very small season deficit of $141,000, or 0.1% of total
revenues. This is a substantial improvement from 2004-05, when the collective season deficit
stood at $2.6 million (1.9% of total revenues).

Because of three surplus years (2005-06, 2006-07 and 2007-08), the 50 orchestras’ accumulated
deficit was reduced from $17.5 million in 2004-05 (12.5% of total revenues) to $13.6 million in
2009-10 (8.9% of total revenues).

Stability in the overall breakdown of total revenues

The overall revenue mix for the 50 orchestras did not change between 2004-05 and 2009-10. All
three key revenue sources represented the same percentage of total revenues in 2004-05 and
2009-10: 38% for earned revenues, 28% for private sector revenues and 33% for government
revenues.

Earned revenues did grow by slightly more than other revenue sources during this period (11%,
compared with 8% for both private sector and government revenues).

Between 2004-05 and 2009-10:
e 35 of the 50 orchestras (or 70%) registered a real increase in revenues (i.e., higher than
the rate of inflation).
e 32 (or 64%) registered a real increase in earned revenues.
e 30 (or 60%) registered a real increase in private sector revenues.
e 32 (or 64%) registered a real increase in government revenues.
e 32 (or 64%) registered a real increase in expenses.



On a year-by-year basis, total revenues peaked at $164.0 million in 2008-09 before decreasing to
$152.4 million in 2009-10. Earned revenues followed a similar pattern, peaking at $60.9 million
in 2008-09 before decreasing to $58.4 million in 2009-10. Government revenues also peaked in
2008-09 (at $55.1 million) and declined to $50.5 million in 2009-10. Private revenues peaked at
$49.2 million in 2006-07, decreased to $44.7 million in 2007-08, increased to $48.0 million in 2008-
09, and finally decreased to $43.5 million in 2009-10 (their lowest level since 2004-05).

Individual donations increased in importance

Within each of these three revenue sources, there were different growth rates for detailed
revenue components. Fundraising from individuals has become an increasingly important
component of orchestra revenues, increasing by 55%. Other components of private sector
revenues decreased: special events by 3% and corporate sponsorships and foundation revenues
by 21%.

Earned revenues, other than those from box office receipts, increased by 25% between 2004-05
and 2009-10. These other earned revenues, which can come from a range of sources, vary
between different orchestras. Box office revenues increased by 7% during this timeframe.

Operating funding from all three levels of government increased by more than inflation,
especially provincial governments (19%), followed by municipal and regional governments
(8%) and the Canada Council (7%). Project or other funding from governments decreased by
10% between 2004-05 and 2009-10.

Orchestras in all regions saw an increase in revenues

Orchestras in all five regions of the country experienced an increase in total revenues, but the
growth rates varied between the regions:

e Revenues increased substantially for the 8 B.C. orchestras (15%).

¢ The 7 Prairie orchestras collectively saw an 8% increase in revenues.

¢ The 26 orchestras in Ontario experienced the lowest increase in revenues (5%).
¢ Revenues increased substantially for the 5 Quebec orchestras (13%).

e Revenues increased the most for the 4 Atlantic orchestras (16%).



When grouped by revenue size, three groups of orchestras saw an increase and three saw a
decrease in total revenues

While the revenues of all 50 orchestras increased by 9%, there was substantial variation in the
change in total revenues between different sizes of orchestras. Three groups of orchestras saw a
decrease in total revenues, including the two smallest groups:

e The 13 orchestras with revenues under $200,000 (typically volunteer musicians, possibly
with a few professional soloists or principal musicians) experienced a 2% decrease in
revenues.

¢ The 8 orchestras with revenues between $240,000 and $550,000 experienced a 10%
decrease in revenues. (These orchestras typically have a mix of professional and
volunteer musicians.)

e For the 6 orchestras with revenues between $1 million and $2.1 million, there was a 1%
decrease in revenues. (These orchestras typically have some form of collective
agreement, but have a shorter season and possibly more musicians paid on a per-service
contract.)

There was an increase in total revenues for the other three revenue groups, including the two
largest groups:

e For the four largest orchestras (revenues over $13 million), revenues increased by 14%.

e The 10 orchestras with revenues between $2.9 million and $10 million saw a 6% increase
in total revenues. (These orchestras typically have a collective agreement in place and
seasons up to 42 weeks in length.)

e Revenues increased the most (18%) for the nine orchestras with revenues between
$690,000 and $1 million (typically fully professional orchestras with some form of
overarching musicians” agreement in place).

Average attendance per performance increased by 10%

The number of performances by the 50 orchestras increased from 2,558 in 2004-05 to 2,904 in
2009-10, a 14% increase. Total attendance increased by more than the number of performances:
from 2.1 million in 2004-05 to 2.7 million in 2009-10, a 25% increase. As a result, average
attendance per performance increased from 834 in 2004-05 to 919 in 2009-10. This represents a
10% increase in attendance per performance.



Revenues per performance and per attendee decreased

The report explores changes in revenues and expenses on a “per performance” and “per
attendee” basis. Almost all of these statistics decreased between 2004-05 and 2009-10, as the
inflation-adjusted changes in revenues and expenses did not keep pace with the 14% increase in
performances and the 25% increase in attendance.

On a “per performance” basis:

o Total revenues decreased from $54,500 to $52,500.

o  Box office revenues decreased from $16,500 to $15,600.

o  Other earned revenues increased from $4,100 to $4,500.

e Total earned revenues decreased from $20,600 to $20,100.

e Total private sector donations decreased from $15,700 to $15,000.
e Total government revenues decreased from $18,200 to $17,400.

e Total expenses decreased from $55,500 to $52,500.

On a “per attendee” basis:

e Total revenues decreased from $65 to $57.

e Box office revenues decreased from $20 to $17.

e Other earned revenues remained stable at $5.

e Total earned revenues decreased from $25 to $22.

e Total private sector donations decreased from $19 to $16.
e Total government revenues decreased from $22 to $19.

e Total expenses decreased from $67 to $57.



Section 1: Introduction

This report examines the situation of 50 Canadian orchestras that reported consistently to
Orchestras Canada member surveys between 2004-05 and 2009-10. The survey covers
orchestras’ revenues, expenses, surplus or deficit situations, performances, attendance, and
endowment funds. Orchestras Canada checked the information submitted for accuracy against
the orchestras’ financial statements and corresponded with orchestra managers when
information was unclear.

In terms of the overall “universe” of Canadian orchestras, Katherine Carleton, Orchestras
Canada’s Executive Director, estimates that there may be between 120 and 150 orchestras in
Canada. However, many of these orchestras would not be within the scope of the Orchestras
Canada survey. The out-of-scope orchestras include youth orchestras, university and
conservatory orchestras, training orchestras, and groups that are subsumed under a parent
organization with a different purpose (ranging from church orchestras to the Canadian Opera
Company Orchestra). Overall, it is estimated that there might be approximately 75 orchestras in
Canada within the scope of the survey.

Given these estimates, the 50 responding orchestras represent two-thirds of the 75 “in-scope”
orchestras in Canada. The 50 responding orchestras would represent a much higher proportion
of the revenues of all 75 orchestras, as the 50 respondents include all but one orchestra with
revenues of $2 million or more. The 50 orchestras include at least one orchestra in all 10
provinces. As such, data from the 50 respondents provides a robust picture of the situation of
Canadian orchestras.

There is no data available for all Canadian orchestras. Statistics Canada’s Performing Arts Survey
indicates that not-for-profit “musical groups and artists” (which includes orchestras as well as
other not-for-profit producers of live presentations that involve the performances of musicians
and/or vocalists) had total revenues of $154 million in 2009. There is no further breakdown by
type of musical group or artist.!

The 50 orchestras that reported consistently to Orchestras Canada between 2004-05 and 2009-10
had total revenues of $152 million in 2009-10.2 This figure almost equals the Statistics Canada
estimate of the revenues of all musical groups and artists, and there are more than 50 chamber
and symphony orchestras in Canada. In fact, 66 orchestras reported data to Orchestras Canada

1 The 2007 North American Industry Classification (NAICS) indicates that the musical groups and artists
code includes “chamber and symphony orchestras, country music groups, jazz music groups, and pop
and rock music groups, as well as independent musicians and vocalists”. Orchestras likely comprise a
significant proportion of the not-for-profit statistics, although there would also be a number of not-for-
profit choirs also in this category.

2 Forty-nine of the 50 orchestras reported in all six data years. The exception was the Sooke Philharmonic
Orchestra, which reported data in five of the six years. Their missing data in 2006-07 was estimated as the
mid-point between data reported for 2005-06 and 2007-08.



in 2009-10. These 66 orchestras (16 of which have not reported consistently since 2004-05) have
total revenues of $162 million, a figure that exceeds the Statistics Canada estimate. Because it is
very unlikely that there are significant problems with the Orchestras Canada data, it is more
likely that the Statistics Canada data does not reflect all orchestras covered by the Orchestras
Canada data.

The remainder of this report is organized into the following sections:

e Five-year changes for all 50 orchestras

o List of reporting orchestras

e Changes by region of the country
¢ Changes by revenue group
e Changes by community size

In addition, an appendix contains an analysis of the 50 orchestras’ revenues, expenses and
surplus/deficit in 2009-10.




Section 2: Five-year changes for all 5o orchestras

This section of the report examines changes in the situation of the 50 orchestras between 2004-05
and 2009-10. Total operating revenues increased by 19% between 2004-05 and 2009-10, from
$128.0 million to $152.4 million. After adjusting for inflation, the change in total revenues was
9%. Total expenses nearly kept pace with total revenues, increasing by 17% before inflation and
7% after inflation.?

Changes in the breakdown of total revenues

As shown in Chart 1, the overall revenue mix for the 50 orchestras did not change between
2004-05 and 2009-10. In other words, all three key revenue sources represented the same
percentage of total revenues in 2004-05 and 2009-10:

e FEarned revenues: 38%
e Private sector revenues: 28%
e Government revenues: 33%

Earned revenues did grow by slightly more than other revenue sources during this period (by
11%, after adjusting for inflation). Private sector and government revenues both increased by
8% after inflation.

Within each of these three revenue sources, there were different growth rates for detailed
revenue components. Chart 2, which provides the growth rates for the detailed revenue
components, shows that fundraising from individuals has become an increasingly important
component of orchestra revenues. Indeed, individual donations to the 50 orchestras increased
by 55% (after adjusting for inflation). Other components of private sector revenues decreased:
special events by 3% and corporate sponsorships and foundation revenues by 21%.

Earned revenues, other than those from box office receipts, increased by 25% (after inflation)
between 2004-05 and 2009-10. These other earned revenues, which can come from a range of
sources, vary between different orchestras. Box office revenues increased by 7% during this
timeframe.

Operating funding from all three levels of government increased by more than inflation,
especially provincial governments (19%), followed by municipal and regional governments
(8%) and the Canada Council (7%). Project or other funding from governments decreased by
10% between 2004-05 and 2009-10.

3 The inflation-adjusted statistics are reported in current dollars. More specifically, the values in the years
before 2009-10 were increased by a factor related to the Consumer Price Index (to account for the greater
value of $1 in 2004-05 compared with 2009-10). The adjustment factors were 1.089 in 2004-05, 1.068 in
2005-06, 1.045 in 2006-07, 1.021 in 2007-08, and 1.018 in 2008-09.



Chart 1: Revenue breakdown of 50 Canadian
orchestras in 2004-05 and 2009-10

2004-05: Total revenues
of $128.0 million

Earned
Government $48.4 million
$42.8 million 38%
33%
Private
$36.8 million
29%
2009-10: Total revenues
of $152.4 million
Government
$50.5 million
33% Earne.d'
$58.4 million

38%

Private
$43.5 million

(o)
29% Source: Orchestras Canada




Chart 2: Changes in detailed revenue
components, 2004-05 to 2009-10
5o orchestras (Adjusted for inflation)
Individual donations 55%
Other earned | 25%
Provincial government operating :’ 19%
Municipal government operating 8%
Box office 7%
Canada Council operating 7%
Special events -3%
Government project / other -10%
Corporate sponsors, foundations -21%
Source: Orchestras Canada

Note: The 2004-05 Orchestras Canada survey did not ask for a breakdown of private sector revenues. The
2004-05 values for individual donations, special events, as well as corporate sponsorships and foundation
revenues were imputed based on their share of private sector revenues in 2005-06.

Because of these different rates of change, there were some shifts in the detailed revenue mix of
the 50 orchestras between 2004-05 and 2009-10. For the detailed revenue components:

¢ Individual donations increased from 10% to 13%.

e Corporate sponsorships and foundation revenues decreased from 14% to 9%.

® Special event revenues decreased from 7% to 6%.

¢ Box office revenues remained at 30% of total revenues in 2004-05 and 2009-10.

e Other earned revenues increased from 7% to 9% of total revenues.

¢ Canada Council operating funding remained at 8% of total revenues in both years.

¢ Provincial government operating funding increased from 13% to 14%.

* Municipal and regional government funding remained at 5% of total revenues in both
years.

¢ Project or other government funding decreased from 7% to 6%.




Median changes in orchestra revenues and expenses

The above statistics, which highlight the percentage changes in revenues, may mask differences
in the situation of different groups of orchestras. Subsequent sections of this report examine the
situation of orchestras by region and revenue group. In this section, some other variations
between orchestras are examined.

Between 2004-05 and 2009-10:

e 35 of the 50 orchestras (or 70%) registered a real increase in revenues (i.e., higher than
the rate of inflation).

e 32 (or 64%) registered a real increase in earned revenues.

* 30 (or 60%) registered a real increase in private sector revenues.

e 32 (or 64%) registered a real increase in government revenues.

e 32 (or 64%) registered a real increase in expenses.

Median changes provide a measurement of the situation of a “typical” orchestra. More
specifically, one-half of the orchestras are above the median, while the other half are below.

Between 2004-05 and 2009-10, the median changes (after adjusting for inflation) were quite
similar to the mean (or “average”) changes for key revenue and expense statistics:

* 11% median growth in total revenues (which is higher than the average increase of 9%).
® 10% median increase in earned revenues (slightly lower than the average increase of

11%).

* 9% median growth in private sector revenues (slightly higher than the average increase
of 8%).

* 7% median increase in government revenues (slightly lower than the average increase of
8%).

* 6% median growth in expenses (slightly lower than the average increase of 7%).
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Yearly changes in key revenue sources

Chart 3 shows the inflation-adjusted year-by-year changes in the three key revenue sources
between 2004-05 and 2009-10. Revenues are stated in current dollars. That is, previous years’
revenues have been adjusted to account for inflation.

The data in the chart shows that:

Total revenues peaked at $164.0 million in 2008-09 before decreasing to $152.4 million in
2009-10.

Earned revenues followed a similar pattern, peaking at $60.9 million in 2008-09 before
decreasing to $58.4 million in 2009-10.

Private revenues peaked at $49.2 million in 2006-07, decreased to $44.7 million in 2007-
08, increased to $48.0 million in 2008-09, and finally decreased to $43.5 million in 2009-10
(their lowest level since 2004-05).

Government revenues also peaked in 2008-09 (at $55.1 million) and declined to $50.5
million in 2009-10.

Chart 3: Revenue trends for 5o orchestras,
S millions
150 2004-05 t0 2009-10
(Adjusted for inflation)
$160 el
‘4/._'/ \.
$140 D=
$120
=@=Total revenues ==Earned ==¢=Government =#=Private sector
$100
$80
60
$ = —— :\-
$40 — & —
$20
S0
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Source: Orchestras Canada
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Changes in performances and attendance

The number of performances by the 50 orchestras increased from 2,558 in 2004-05 to 2,904 in
2009-10, a 14% increase. Total attendance increased by more than the number of performances:
from 2.1 million in 2004-05 to 2.7 million in 2009-10, a 25% increase. As a result, average
attendance per performance increased from 834 in 2004-05 to 919 in 2009-10. This represents a
10% increase in attendance per performance.

Thirty of the 50 orchestras had an increase in attendance, while the other 20 saw a decrease. The
median change in attendance was 5%, much lower than the 25% average change in attendance.

Of the 50 orchestras, 26 had an increase in performances, while 19 had a decrease. The other 5
had no change in the number of performances. The median change in the number of
performances was 4%, much lower than the 14% average change in performances.

The changes in different types of performances were as follows:

e Regular, full-orchestra concerts increased by 10%, while attendance at these
performances increased by 27%.

e Special orchestra performances decreased by 21%, but attendance increased by 11%.

e Touring performances increased by 3%, while touring attendance more than doubled
(108% increase).

¢ School performances decreased by 8%, while school attendance increased by 2%.

¢ Chamber ensemble performances decreased by 50% and attendance decreased by 42%.

Changes in revenues per performance and per attendee

Inflation-adjusted changes in various revenue components are examined here on a “per
performance” and “per attendee” basis. Almost all of these statistics decreased between 2004-05
and 2009-10, as the inflation-adjusted changes in revenues and expenses did not keep pace with
the 14% increase in performances and the 25% increase in attendance.

On a “per performance” basis:

e Total revenues decreased from $54,500 to $52,500.

e Box office revenues decreased from $16,500 to $15,600.

o  Other earned revenues increased from $4,100 to $4,500.

o Total earned revenues decreased from $20,600 to $20,100.

¢ Total private sector donations decreased from $15,700 to $15,000.
e Total government revenues decreased from $18,200 to $17,400.

¢ Total expenses decreased from $55,500 to $52,500.
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On a “per attendee” basis:

e Total revenues decreased from $65 to $57.

e Box office revenues decreased from $20 to $17.

e Other earned revenues remained stable at $5.

e Total earned revenues decreased from $25 to $22.

¢ Total private sector donations decreased from $19 to $16.
e Total government revenues decreased from $22 to $19.

e Total expenses decreased from $67 to $57.

Changes in annual surplus or deficit situation

In 2009-10, the 50 orchestras had a very small season deficit of $141,000, or 0.1% of total
revenues. This is a substantial improvement from 2004-05, when the collective season deficit
stood at $2.6 million (1.9% of total revenues).

Because of three surplus years (2005-06, 2006-07 and 2007-08), the orchestras’ accumulated
deficit was reduced from $17.5 million in 2004-05 (12.5% of total revenues) to $13.6 million in
2009-10 (8.9% of total revenues).

Changes in the value of endowment funds and restricted funds

The Orchestras Canada survey asked about endowment and restricted funds for the first time in
2005-06. In that year, 28 orchestras reported endowment funds worth $79.2 million, for an
average of $2.8 million per reporting orchestra. By 2009-10, four more orchestras reported
having an endowment fund, and the fund values had increased to $107.7 million, for an average
of $3.4 million per reporting orchestra. As a percentage of all 50 orchestras’ total revenues,
endowment funds increased from 55% in 2005-06 to 71% in 2009-10.

In 2005-06, 17 orchestras reported total restricted funds worth $2.7 million, for an average of
$156,000 per reporting orchestra. By 2009-10, four more orchestras reported having a restricted
fund, and the value had increased to $3.4 million, for an average of $163,000 per reporting
orchestra.
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Section 3: List of reporting orchestras
Among the 50 responding orchestras, there were eight from British Columbia:

e Vancouver

® Victoria

e Kamloops

¢ Okanagan

¢ Vancouver Island
¢ Prince George

* Sooke

e Kootenays

Seven Prairie orchestras reported consistently to Orchestras Canada:

e Calgary

e Edmonton
e Red Deer
* Regina

e Saskatoon
¢  Winnipeg

¢ Manitoba Chamber
There were 26 Ontario orchestras among the 50 respondents:

e Toronto

¢ National Arts Centre

e Tafelmusik

e Kitchener-Waterloo

¢ London

e  Windsor

¢ Thunder Bay

¢ Hamilton Philharmonic
¢ Kingston

e Ottawa Symphony

* Niagara

® Mississauga

¢ International Symphony
e Timmins

e Oakville

e Sault

e DPeterborough

¢ Georgian Bay



e Brantford

¢ North Bay

e  Orchestra Toronto
e Quinte

¢  Guelph

e (Cathedral Bluffs
¢ Symphony Hamilton
e Huronia

Five Quebec orchestras reported consistently to Orchestras Canada:

e Montréal

e  Québec
e Métropolitain
e Laval

¢ Saguenay-Lac-St-Jean
Four Atlantic orchestras reported consistently to Orchestras Canada:

e New Brunswick
e Nova Scotia

e PEI

e Newfoundland

15



Section 4: Changes by region of the country

In order to avoid focusing on the activities of just one or two orchestras in certain provinces
(Saskatchewan, Manitoba, New Brunswick, Nova Scotia, Prince Edward Island, and
Newfoundland and Labrador), this section focuses on five Canadian regions rather than each
individual province. The five regions are: British Columbia (8 orchestras), the three Prairie
Provinces (7 orchestras), Ontario (26 orchestras), Quebec (5 orchestras), and the four Atlantic
Provinces (4 orchestras).

Orchestras in all regions saw an increase in revenues

Chart 4 shows that orchestras in all five regions of the country experienced an increase in total
revenues, but the growth rates varied between the regions:

e Revenues increased substantially for the 8 B.C. orchestras (15%).

¢ The 7 Prairie orchestras collectively saw an 8% increase in revenues.

¢ The 26 orchestras in Ontario experienced the lowest increase in revenues (5%).
¢ Revenues increased substantially for the 5 Quebec orchestras (13%).

e Revenues increased the most for the 4 Atlantic orchestras (16%).

Chart 4: Changes in total revenues by region of
Canada, 2004-05 to 2009-10 (Adjusted for inflation)

All 50 orchestras 9%

I

British Columbia 15%

Prairies 8%

Ontario 5%

Quebec 13%

Atlantic 16%

Source: Orchestras Canada
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Over one-half of orchestras in all regions experienced a real increase in revenues
As noted above, of all 50 orchestras, 35 (or 70%) experienced a real increase in total revenues.

As shown in Chart 5, over one-half of orchestras in all regions experienced a real increase in
revenues:

e  Of the 8 orchestras in British Columbia, 7 saw a real increase in revenues (88%).

e 6 of the 7 orchestras in the Prairie provinces experienced a real increase in total revenues
(86%).

e 15 of the 26 Ontario orchestras saw a real increase in revenues (58%).

e 4 of the 5 Quebec orchestras experienced a real increase in total revenues (80%).

e 3 of the 4 Atlantic orchestras saw a real increase in revenues (75%).

Chart 5: Percentage of orchestras experiencing
real revenue growth by region,
2004-05 t0 2009-10

|

All 50 orchestras 70%
Quebec 80%
Atlantic 75%

Source: Orchestras Canada
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Median changes in total revenues by region
Between 2004-05 and 2009-10, the median changes in total revenues by region were:

e Very high in B.C. (22%, compared with the average growth of 15%).

¢ 11% on the Prairies (compared with the average growth of 8%).

¢ Quite low in Ontario (3%, compared with an average increase of 5%).

e Very low in Quebec (2%, which is very different from the average increase of 13%).
¢ Quite high in the Atlantic Provinces (16%, equal to the average growth).

Private sector fundraising was the key revenue driver in three of the five regions

For the 8 British Columbia orchestras, total revenues increased by 15% between 2004-05 and
2009-10, while total expenses increased by 14%. The increase in revenues was led by private
sector fundraising, which increased by 23%. Government revenues increased by 13%, and
earned revenues increased by 11%.

For the 7 Prairie orchestras, total revenues increased by 8% between 2004-05 and 2009-10, and
total expenses increased by 10%. The increase in revenues was dominated by earned revenues,
which increased by 21%, much larger than the increase in private sector fundraising (2%). In
contrast, government revenues decreased by 3%.

The 26 Ontario orchestras experienced the smallest increase in total revenues between 2004-05
and 2009-10 (5%). Total expenses increased by just 1% during this timeframe. Private sector and
earned revenues both increased more substantially (9% and 6% respectively) than government
revenues (1%).

For the 5 Quebec orchestras, total revenues increased by 13%, and total expenses followed suit
(12% increase). The increase in revenues was led by government revenues, which increased by
22% between 2004-05 and 2009-10. Earned revenues increased by 11%, but private sector
revenues decreased by 1%.

For the 4 Atlantic orchestras, total revenues increased by 16% between 2004-05 and 2009-10.
Total expenses increased by 17% during this timeframe. The increase in revenues was led by
private sector revenues, which increased by 29%. Earned and government revenues both
increased by 8%.

18



Changes in revenue sources by region

The data in Table 1, which examines the changes in orchestra revenue sources by region of the
country, shows that:

Between 2004-05 and 2009-10, there was relatively little change in the 8 British Columbia
orchestras’ revenue sources. Private sector revenues increased from 31% to 33% of total
revenues, while earned revenues decreased very slightly (from 42% to 41%).
Government revenues remained unchanged at 27% of total revenues.

The earned revenues of the 7 Prairie orchestras increased substantially, from 38% of total
revenues in 2004-05 to 43% in 2009-10. Private and government revenues both decreased
somewhat.

For the 26 Ontario orchestras, earned and private sector revenues both increased very
slightly as a percentage of total revenues between 2004-05 and 2009-10. Government
revenues decreased slightly, from 31% in 2004-05 to 29% in 2009-10.

Between 2004-05 and 2009-10, government revenues for the 5 Quebec orchestras
increased from 46% to 50% of total revenues. Earned and private sector revenues both
decreased slightly.

The private sector revenues of the 4 Atlantic orchestras increased substantially, from
39% of total revenues in 2004-05 to 44% in 2009-10. Earned and government revenues
both decreased slightly.

Table 1: Change in orchestra revenue sources by region, 2004-05
t0 2009-10 (Adjusted for inflation)
Region 4 Year Total Earned Private | Government
& revenues as % as % as %
British Columbia g 2004-05 $17.9 million |  42% 31% 27%
2009-10 $20.7 million |  41% 33% 27%
Brairie Provinces ; 2004-05 $27.3 million | 38% 33% 28%
2009-10 $29.5 million | 43% 31% 25%
_ 2004-05 $57.7 million |  41% 28% 31%
Ontario 26 -
2009-10 $60.8 million | 42% 29% 29%
2004-05 $31.8 million | 30% 24% 46%
Quebec 5 —
2009-10 $36.0 million |  29% 21% 50%
Atlantic Provinces 4 2004-05 $4.6 million | 29% 39% 32%
2009-10 $5.4 million | 27% 44% 30%
All responding o 2004-05 | $139.4 million | 38% 29% 33%
orchestras 2009-10 | $152.4 million | 38% 29% 33%
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Changes in performances and attendance by region

As shown in Chart 6, the number of performances increased in all regions between 2004-05 and
2009-10, and total attendance increased in all regions except the Atlantic Provinces. The changes
in performances, attendance and average attendance were as follows in each region:

e The 8 British Columbia orchestras increased performances by 11% (the lowest among
the five regions) and saw their attendance increase by 13%. As a result, average
attendance per performance increased from 1,101 to 1,128, a 2% increase.

e For the 7 Prairie orchestras, performances increased by 29% and total attendance
increased by 45%. Average attendance increased from 815 to 918 people per
performance (a 13% increase).

e The 26 Ontario orchestras increased performances by 4% and saw just a 1% increase in
total attendance. As a result, average attendance per performance decreased from 717 to
697, a 3% decrease.

e For the 5 Quebec orchestras, performances increased by 18% and total attendance
increased by 86%. As a result, average attendance per performance increased
substantially, from 1,319 to 2,079 (a 58% increase).

e The 4 Atlantic orchestras increased their performances by 41% but saw a 5% decrease in
total attendance. Average attendance decreased by 33%, from 474 to 318 per
performance.
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Chart 6: Change in the number of performances
and total attendance by region,
2004-05 t0 2009-10
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Section 5: Changes by revenue group
Of six groups of orchestras, three saw an increase and three saw a decrease in revenues

After adjusting for inflation, the revenues of all 50 orchestras increased by 9%. Chart 7 shows
that there was substantial variation in the change in total revenues between different sizes of
orchestras.

Three groups of orchestras saw a decrease in total revenues, including the two smallest groups:

e The 13 orchestras with revenues under $200,000 (typically volunteer musicians, possibly
with a few professional soloists or principal musicians) experienced a 2% decrease in
revenues.

e The 8 orchestras with revenues between $240,000 and $550,000 experienced a 10%
decrease in revenues. (These orchestras typically have a mix of professional and
volunteer musicians.)

e TFor the 6 orchestras with revenues between $1 million and $2.1 million, there was a 1%
decrease in revenues. (These orchestras typically have some form of collective
agreement, but have a shorter season and possibly more musicians paid on a per-service
contract.)

There was an increase in total revenues for the other three revenue groups, including the two
largest groups:

e For the four largest orchestras (revenues over $13 million), revenues increased by 14%.

¢ The 10 orchestras with revenues between $2.9 million and $10 million saw a 6% increase
in total revenues. (These orchestras typically have a collective agreement in place and
seasons up to 42 weeks in length.)

e Revenues increased the most (18%) for the nine orchestras with revenues between
$690,000 and $1 million (typically fully professional orchestras with some form of
overarching musicians” agreement in place).
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Chart 7: Changes in orchestra revenues by

revenue group, 2004-05 to 2009-10
(Adjusted for inflation)
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Substantial differences in the number of orchestras with a real increase in revenues

The above statistics, which highlight the percentage changes in revenues by group, may mask
differences in the situation of individual orchestras within each revenue group. The chart below
examines the number of orchestras in each group that experienced a real (i.e., inflation-
adjusted) increase in total revenues between 2004-05 and 2009-10.

As noted above, 35 of the 50 orchestras (70%) experienced a real increase in total revenues. The
other 15 orchestras (30%) experienced a real decrease in total revenues.
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At least one-half of orchestras in all revenue groups experienced a real increase in revenues.
Interestingly, the analysis of the number of orchestras with an increase confirms the above
statistics regarding the percentage change in revenues for each group of orchestras. The data in
Chart 8 shows that:

¢ Just over one-half of the orchestras with revenues under $200,000 (7 of 13) experienced a
real increase in total revenues (54%).

e The group of orchestras with the least positive result is the 8 orchestras with revenues
between $240,000 and $550,000. One-half of these orchestras saw a real increase in
revenues (4 of 8), while the other half saw a decrease.

e 8 of the 9 orchestras with revenues between $690,000 and $1 million experienced a real
increase in total revenues (89%).

e 4 of the 6 orchestras with revenues between $1 million and $2.1 million saw a real
increase in revenues (67%).

e 8 of the 10 orchestras with revenues between $2.9 million and $10 million saw a real
increase in revenues (80%).

e All 4 of the largest orchestras (revenues over $13 million) experienced a real increase in
total revenues.

Chart 8: Percentage of orchestras experiencing
real revenue growth by revenue group,
2004-05 t0 2009-10
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Median changes in total revenues by revenue group

The analysis of average changes in revenues by size (above) indicated that three groups of
orchestras saw a decrease in total revenues (including the two smallest groups), while the other
three groups saw an increase (including the two largest groups).

An analysis of median changes provides quite different results, indicating that five of the six
groups of orchestras saw an increase in total revenues. The only exception is the second-
smallest group of orchestras (i.e., revenues between $240,000 and $550,000).

From the smallest to the largest groups, the median changes in total revenues were:

® 11% increase for the 13 orchestras with revenues under $200,000.

® 1% decrease for the 8 orchestras with revenues between $240,000 and $550,000.

* 19% growth for the 6 orchestras with revenues between $1 million and $2.1 million.
e 3% increase for the 9 orchestras with revenues between $690,000 and $1 million.

¢ 8% growth for the 10 orchestras with revenues between $2.9 million and $10 million.
® 15% increase for the four largest orchestras (revenues over $13 million).

Earned revenues were the key revenue driver in three of six revenue groups

For the 13 orchestras with revenues under $200,000, total revenues and total expenses decreased
by an average of 2% between 2004-05 and 2009-10. The decrease in revenues was led by private
sector revenues, which declined by 10%. In contrast, government revenues increased by 9%,
and earned revenues increased by 6%.

For the 8 orchestras with revenues between $240,000 and $550,000, total revenues decreased by
10% between 2004-05 and 2009-10, while total expenses decreased by 14%. The decrease in
revenues was led by earned revenues, which declined by 17%. In addition, government
revenues decreased by 9%, and private sector revenues decreased by 4%.

The 9 orchestras with revenues between $690,000 and $1 million experienced the largest
increase in total revenues between 2004-05 and 2009-10 (18%). Total expenses increased by 19%
during this timeframe. The increase in revenues was led by earned revenues, which increased
by 33%. In addition, private sector revenues increased by 12%, and government revenues
increased by 11%.

For the 6 orchestras with revenues between $1 million and $2.1 million, total revenues
decreased by 1% but total expenses increased by 4%. The decrease in revenues was led by
private sector fundraising, which decreased by 14% between 2004-05 and 2009-10. In contrast,
earned revenues increased by 9% and government revenues increased by 8%.
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For the 10 orchestras with revenues between $2.9 million and $10 million, there was a 6%
increase in total revenues and a 4% increase in total expenses between 2004-05 and 2009-10. The
increase in revenues was led by earned revenues, which increased by 8%, while private sector
revenues increased by 6% and government revenues by 2%.

The 4 largest orchestras (revenues over $13 million) experienced a relatively large increase in
total revenues (13%) and total expenses (11%) between 2004-05 and 2009-10. The increase in
revenues was led by private sector fundraising (17% increase), while earned and government
revenues each increased by 13%.

Changes in performances and attendance by revenue group

As noted above, the number of performances by the 50 orchestras increased by 14% between
2004-05 and 2009-10 (from 2,558 to 2,904). Total attendance increased by 25% (from 2.1 million
in 2004-05 to 2.7 million in 2009-10). Average attendance per performance increased from 834 in
2004-05 to 919 in 2009-10, representing a 10% increase in average attendance.

For each of the six revenue groups, the changes in performances, attendance and average
attendance were as follows:

e The 13 orchestras with revenues under $200,000 increased their performances by 28%
but experienced a 12% decrease in total attendance. As a result, average attendance per
performance decreased from 337 to 233, a 31% decrease.

o The 8 orchestras with revenues between $240,000 and $550,000 decreased their
performances by 4% and saw a 25% decrease in total attendance. Average attendance
decreased from 464 to 364 people per performance (a 22% decrease).

e The 9 orchestras with revenues between $690,000 and $1 million increased their
performances by 25% and saw a 93% increase in total attendance. As a result, average
attendance per performance increased from 534 to 825, a 55% increase.

e The 6 orchestras with revenues between $1 million and $2.1 million decreased their
performances by 27% and experienced a 38% decrease in total attendance. Average
attendance decreased from 478 to 404 per performance (a 15% decrease).

¢ The 10 orchestras with revenues between $2.9 million and $10 million increased their
performances by 45% and saw a 53% increase in total attendance. As a result, average
attendance increased by 6%, from 877 to 927 people per performance.

e The 4 largest orchestras (revenues over $13 million) increased their performances by just
1% and experienced a 17% increase in total attendance. Average attendance per
performance increased from 1,451 to 1,677 (a 16% increase).
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Chart 9 provides a visual indication of the changes in performances and attendance for each of

the six revenue groups.

Chart 9: Changes in the number of
performances and total attendance
by revenue group, 2004-05 to 2009-10

18% @ Performances
All 50 orchestras ; 2650 o Attendance
Under $200,000 o -:| 28%
$240,000 to $550,000 . ﬂ
$690,000 to $1 million ’ 25%
S1 million to $2.1 million -38%_2;7%
$2.9 million to $10 million 45%53%

- 1%
Over $13 million h 17%

Source: Orchestras Canada

93%

27



Section 6: Changes by community size

The Orchestras Canada survey asked respondents to identify the population level of their
orchestra’s catchment area. Because some orchestras have relatively small catchment areas
within larger municipalities, the orchestra-reported population levels are used here (rather than
census data).

The orchestras were organized into the following groups based on the size of their catchment
areas:

¢ 11 orchestras with catchment areas of less than 140,000 people.

¢ 11 orchestras with catchment areas between 150,000 and 250,000 people.

¢ 11 orchestras with catchment areas between 300,000 and 400,000 people.

e 7 orchestras with catchment areas between 580,000 and 820,000 people.

® 4 orchestras with catchment areas between 1 million and 1.2 million people.
® 6 orchestras with catchment areas between 2 million and 5.5 million people.

Chart 10 shows that orchestras in five of the six groups experienced an increase in total
revenues:

e Revenues increased substantially (by 16%) for the 11 orchestras with the smallest
catchment areas (under 140,000 population).

¢ The 11 orchestras with catchment areas between 150,000 and 250,000 people experienced
a 4% increase in revenues.

¢ The only group to experience a decrease in revenues was the group of 11 orchestras with
catchment areas between 300,000 and 400,000 people (4% decrease).

¢ The 7 orchestras with catchment areas between 580,000 and 820,000 people experienced
a 3% increase in revenues.

¢ Revenues increased by 5% for the 4 orchestras with catchment areas between 1 million
and 1.2 million people.

¢ Revenues increased the most (18%) for the 6 orchestras with the largest catchment areas
(between 2 million and 5.5 million people).
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Chart 10: Changes in total revenues by size of
catchment area, 2004-05 to 2009-10
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Over one-half of orchestras in all groups experienced a real increase in revenues

Chart 11 shows that over one-half of orchestras in all catchment area groups experienced a real
increase in revenues:

e Of the 11 orchestras with catchment areas of less than 140,000 people, 9 saw a real
increase in revenues (82%).

e 6 of the 11 orchestras with catchment areas between 150,000 and 250,000 people
experienced a real increase in total revenues (55%).

* 6 of the 11 orchestras with catchment areas between 300,000 and 400,000 people saw a
real increase in revenues (55%).

e 5 of the 7 orchestras with catchment areas between 580,000 and 820,000 people
experienced a real increase in revenues (71%).

e All 4 of the orchestras with catchment areas between 1 million and 1.2 million people
experienced a real increase in total revenues.

e 5 of the 6 orchestras with the largest catchment areas (between 2 million and 5.5 million
people) experienced a real increase in revenues (83%).

Chart 11: Percentage of orchestras
experiencing real revenue growth by size of
catchment area, 2004-05 to 2009-10
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Median changes in total revenues by catchment area group

An analysis of median changes by catchment area reflects the above analysis of average
changes. Five of the six groups of orchestras saw an increase in total revenues:

¢ The median increase in total revenues was 15% for the 11 orchestras with the smallest
catchment areas (under 140,000 population).

¢ The 11 orchestras with catchment areas between 150,000 and 250,000 people experienced
a median increase of 17% in total revenues.

¢ The only group without an increase (0% change) was the group of 11 orchestras with
catchment areas between 300,000 and 400,000 people.

e The 7 orchestras with catchment areas between 580,000 and 820,000 people experienced
a median increase of 6% in total revenues.

¢ The median increase in total revenues was 8% for the 4 orchestras with catchment areas
between 1 million and 1.2 million people.

¢ The median increase in total revenues was 15% for the 6 orchestras with the largest
catchment areas (between 2 million and 5.5 million people).

Earned revenues were the key revenue driver in four catchment area groups

For the 11 orchestras with catchment areas of less than 140,000 people, total revenues increased
by an average of 16% between 2004-05 and 2009-10, while total expenses increased by 9%. The
increase in revenues was led by earned revenues, which increased by 22%. Government
revenues increased by 17%, and private sector fundraising increased by 11%.

For the 11 orchestras with catchment areas between 150,000 and 250,000 people, total revenues
increased by 4% between 2004-05 and 2009-10, and total expenses increased by 5%. The increase
in revenues was dominated by earned revenues, which increased by 13%, much larger than the
increase in government revenues (1%). In contrast, private sector fundraising decreased by 3%.

The 11 orchestras with catchment areas between 300,000 and 400,000 people experienced the
only decrease in total revenues (4%) and total expenses (3%) between 2004-05 and 2009-10.
Earned revenues decreased substantially (by 11%). In contrast, government revenues increased
by 2%, and private sector fundraising showed no change (0%).

For the 7 orchestras with catchment areas between 580,000 and 820,000 people, total revenues
increased by just 3%, while total expenses increased by just 1%. The slight increase in revenues
was led by earned revenues, which increased by 13% between 2004-05 and 2009-10. Private
sector fundraising increased by 7%, but government revenues decreased by 6%.

For the 4 orchestras with catchment areas between 1 million and 1.2 million people, total
revenues and expenses increased by 5% between 2004-05 and 2009-10. The increase in revenues
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was led by private sector revenues, which increased by 16%. Earned revenues grew by 9%,
while government revenues decreased by 7%.

For the 6 orchestras with catchment areas between 2 million and 5.5 million people, total
revenues increased by 18%, and total expenses increased by 14%. The increase in revenues was
led by government revenues, which increased by 27% between 2004-05 and 2009-10. Earned
revenues increased by 18%, and private sector revenues increased by 10%.

Average attendance per performance decreased in three groups

As shown in Chart 12, the number of performances increased in five of six catchment area
groups, and total attendance increased in all six groups. The changes in performances,
attendance and average attendance were as follows in each group:

¢ The 11 orchestras with catchment areas of less than 140,000 people increased their
performances by 22% and saw their attendance increase by 10%. As a result, average
attendance per performance decreased from 336 to 303, a 10% decrease.

e The 11 orchestras with catchment areas between 150,000 and 250,000 people increased
their performances by 14% but experienced just a 1% increase in total attendance.
Average attendance decreased from 458 to 405 people per performance (a 12% decrease).

e The 11 orchestras with catchment areas between 300,000 and 400,000 people decreased
their performances by 6% yet saw a 6% increase in total attendance. As a result, average
attendance per performance increased from 558 to 631, a 13% increase.

e The 7 orchestras with catchment areas between 580,000 and 820,000 people increased
their performances by 63% and experienced an 86% increase in total attendance. As a
result, average attendance per performance increased from 827 to 947 (a 15% increase).

e The 4 orchestras with catchment areas between 1 million and 1.2 million people
increased their performances by just 1% and saw a 40% increase in total attendance.
Average attendance increased substantially (by 38%), from 906 to 1,255 per performance.

e The 6 orchestras with catchment areas between 2 million and 5.5 million people
increased their performances by 17% and experienced a 12% increase in total attendance.
As a result, average attendance per performance decreased from 1,581 to 1,511 (a 4%
decrease).
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Chart 12: Changes in the number of
performances and total attendance by size of
catchment area, 2004-05 to 2009-10
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Appendix: 5o orchestras’ revenues, expenses and surplus/deficit in
2009-10

In 2009-10, total operating revenues for the 50 orchestras were $152.4 million. At $152.5 million,
total expenses essentially equalled total revenues, leaving a very small season deficit of
$141,000, or 0.1% of total revenues.

Collectively, the 50 orchestras had an accumulated deficit of $13.6 million, which represented
8.9% of their total revenues in 2009-10.

The average revenues of the 50 orchestras were $3.0 million.

Breakdown of revenues

As shown in Chart 13, earned revenues were the largest component of the 50 orchestras’
revenues ($58.4 million, or 38% of the total revenues of $152.4 million). Revenues from

government sources accounted for one-third of total revenues ($50.5 million, or 33%), while
private revenues represented 29% of total revenues ($43.5 million).

Chart 13: Revenue breakdown of 50 Canadian
orchestras in 2009-10
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Detailed revenue sources

In 2009-10, the largest share of the 50 orchestras’ total revenues came from box office revenues
($45.4 million, or 30% of total revenues). Another $13.0 million (or 9%) came from other earned
revenue sources. Box office revenues were larger than total private sector funding in 2009-10
($43.5 million) and were nearly as large as total government funding ($50.5 million).

The largest share of the $43.5 million in private revenues came from individuals ($20.5 million,
13% of total revenues). Another $14.2 million (or 9%) came from corporate and foundation
support, while $8.8 million (6%) came from special events.

The $50.5 million in government revenues can be broken down into:

¢ Provincial operating support: $21.7 million (14% of total revenues);
¢ Canada Council for the Arts operating support: $11.9 million (8%);
* Municipal or regional funding: $7.8 million (5%); and

¢ Project-related and other government sources: $9.1 million (6%).

Expenditures

As noted above, the 50 orchestras’ total expenses were $152.5 million in 2009-10. The Orchestras
Canada survey asked respondents to divide their expenses into two main categories:

e Artistic expenditures ($88.1 million) represented 58% of total expenses in 2009-10.
* Non-artistic expenses ($64.5 million) accounted for 42% of total expenses.

Artistic expenditures include orchestra musician payments ($64.7 million, or 42% of total
expenses), conductor, music director and soloist payments ($18.5 million, or 12%), and other
artistic costs ($4.9 million, or 3%).

Non-artistic expenses include administration ($17.9 million, or 12% of total expenses),
marketing (also $17.9 million, or 12%), production / orchestra operations ($17.4 million, or 11%),
fundraising and development ($8.7 million, or 6%), and box office expenses ($2.6 million, or
2%).
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Performances and attendance

The 50 orchestras presented 2,904 performances to a total audience of 2.7 million people in 2009-
10. An average of 919 people attended each orchestra performance in 2009-10.

Regular, full-orchestra concerts accounted for 43% of all performances (1,296) and 55% of
overall attendance (1.5 million). Other performance activities captured in the survey results
include:

e 307 special performances, with attendance of 578,400.

¢ 149 touring performances, with attendance of 234,100.

e 331 school performances, with attendance of 265,500.

e 263 chamber ensemble performances, with attendance of 45,400.
® 598 chamber performances in schools, with attendance of 72,100.

Endowments and restricted funds

Of the 50 orchestras, 32 reported having some money in an endowment fund. Collectively, the
value of the endowment funds was $107.7 million at the end of 2009-10. This represents 71% of
all 50 orchestras’ total revenues in 2009-10.

The average value of each endowment fund was $3.4 million at the end of 2009-10. If all 50
orchestras are included in the calculation (i.e., including the 18 with no endowment fund), the
average value was $2.2 million.

Twenty-one orchestras reported having some money in a restricted fund. The total value of
these funds was $3.4 million at the end of 2009-10, for an average value of $163,000. If all 50
orchestras are included in the calculation (i.e., including the 29 without a restricted fund), the
average value was $68,000.
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Breakdown of revenues by region

The data in Table 2, which examines orchestra revenue sources by region of the country, shows
that, as a percentage of total revenues:

e Earned revenues are highest in the Prairies (43%), Ontario (42%) and British Columbia
(41%).

¢ DPrivate sector revenues are highest in the Atlantic Provinces (44%).

¢ Government revenues are much higher in Quebec (50%) than in any other region (all
others at or below 30%).

Table 2: Orchestra revenue sources by region, 2009-10

Region 4 Total revenues Earned | Private | Government

& as % as % as %
British Columbia 8 $20.7 million 41% 33% 27%
Prairie Provinces 7 $29.5 million 43% 31% 25%
Ontario 26 $60.8 million 42% 29% 29%
Quebec 5 $36.0 million 29% 21% 50%
Atlantic Provinces 4 S5.4 million 27% 44% 30%
All responding orchestras 50 $152.4 million 38% 29% 33%

Breakdown of revenues by revenue group

Based on their total revenues in 2009-10, the 50 orchestras were divided into six groups,
including:

e 4 orchestras with revenues over $13 million (orchestras with the longest seasons and the
largest number of professional musicians under contract).

e 10 orchestras with revenues between $2.9 million and $10 million (orchestras that
typically have a collective agreement in place and seasons up to 42 weeks in length).

e 6 orchestras with revenues between $1 million and $2.1 million (orchestras that typically
have some form of collective agreement but a shorter season and possibly more
musicians paid on a per-service contract).

® 9 orchestras with revenues between $690,000 and $1 million (fully professional
orchestras that typically have some form of overarching musicians” agreement in place).

e 8 orchestras with revenues between $240,000 and $550,000 (orchestras that typically
have a mix of professional and volunteer musicians).

e 13 orchestras with revenues under $200,000 (orchestras predominantly composed of
volunteer musicians, possibly with a few professional soloists or principal musicians).
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The four largest orchestras, with collective revenues of $75.1 million, represented 49% of the
total revenues of all 50 orchestras in 2009-10 ($152.4 million). At the other end of the scale, the
13 orchestras with revenues under $200,000 had collective revenues of $1.8 million, which

represented just 1.2% of the total.

Table 3 shows that, as a percentage of total revenues, earned revenues do not vary substantially
between the different groups of orchestras. There is a difference in private sector and

government revenues, however:

e Smaller orchestras generate a larger share of their overall revenues from private sector
fundraising than larger orchestras do (45% for the smallest orchestras compared with

26% for the largest ones).

e Conversely, smaller orchestras receive a lower share of their overall revenues from
government sources than larger orchestras do (16% for the smallest orchestras compared

with 36% for the largest ones).

Table 3: Orchestra revenue sources by revenue group, 2009-10

Revenue group # Total revenues Earned | Private | Government
as % as % as %

Over $13 million 4 $75.1 million 38% 26% 36%

$2.9 million to $10 million 10 $56.3 million 40% 28% 32%

S1 million to $2.1 million 6 $8.8 million 34% 33% 33%

$690,000 to $1 million 9 $7.1 million 34% 40% 26%

$240,000 to $550,000 8 $3.2 million 37% 42% 21%

Under $200,000 13 $1.8 million 39% 45% 16%

All responding orchestras 50 $152.4 million 38% 29% 33%
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