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 7 years of data from 50 Canadian orchestras
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 2010‐11 data ሺupdate of the 2009‐10 data in the 
online reportሻ

 revenues, expenses, surplus / deficit situations, 
performances and attendance

 Orchestras Canada’s annual Comparative Report
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 Overall findings
 Focus on smaller orchestras ሺbudgets under
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 Focus on smaller orchestras ሺbudgets under 
$1 millionሻ

 Questions / Discussion

 Free report (10 times per year)
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 Summaries and links to research evidence

 Free, categorized, searchable information at 
ArtsResearchMonitor.comArtsResearchMonitor.com
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• Evidence about arts disciplines
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p
▫ Performing arts

▫ Media arts

▫ Reading, writing, publishing and literacy

▫ Visual arts

• Impacts of the arts
▫ Economic impacts

▫ Social impacts

▫ Arts and health

• Evidence basis for the arts …
▫ ‐
▫ Arts attendance & participation
▫ Arts education
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▫ Arts funding & finances
▫ ‐
▫ ‐
▫ ‐
▫ Facilities
▫ ‐
▫ ‐
▫ ‐
▫ ‐
▫ ‐
▫ ‐
▫ ‐
▫ Provincial and local information
▫ State of the artist: earnings, growth, etc.
▫ ‐
▫ ‐
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• Evidence basis for the arts …
▫ Arts advocacy
▫ Arts attendance & participation
▫ Arts education
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▫ Arts funding & finances
▫ Copyright and the arts
▫ Creative class, cities, people, neighbourhoods
▫ Diversity & immigration
▫ Facilities
▫ Human resources
▫ Internet, technology & the arts
▫ Miscellaneous resources

N fit t i f ti▫ Nonprofit sector information
▫ Organizational planning, management, governance & 

marketing
▫ Partnerships
▫ Provincial and local information
▫ State of the artist: earnings, growth, etc.
▫ Volunteers & donors
▫ Women in the arts

 37 reports in the series ሺso farሻ

 Provincial Profiles of Arts Culture and
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Provincial Profiles of Arts, Culture and 
Heritage Activities in 2010

 Canadians’ Arts, Culture and Heritage 
Activities in 2010

 Young children’s participation in the arts and Young children s participation in the arts and 
reading outside of school in 2008

Free, funded by Canadian Heritage, OAC and Canada Council

Available at www.HillStrategies.com
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 Patterns in performing arts spending

 Consumer spending on culture
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Consumer spending on culture

 Social effects of culture

 A statistical profile of artists in Canada

 Volunteers in arts and culture organizations

 Individual donors to arts and culture 
organizations

Free, funded by Canadian Heritage, OAC and Canada Council

Available at www.HillStrategies.com

Recent presentation
 Audiences, markets and motivations in the 
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performing arts

Custom reports
Municipal Cultural Investment in Five Large 
C di Citi ሺV C l T tCanadian Cities ሺVancouver, Calgary, Toronto, 
Ottawa and Montréalሻ, January 2012.

Performing arts education overview, Creative Trust, 
December 2011.
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11Orchestra finances and 
activities, 2004-05 to 

2010-11
 50 orchestras

 Revenues

 Expenses

 Surplus or deficit situations

 Performances

 Attendance

 Endowment funds

8 B.C. orchestras
 Vancouver
 Victoria
 Kamloops
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5 Quebec orchestras
 Montréal 
 Québec

 Okanagan
 Vancouver Island
 Prince George
 Sooke
 Kootenays

7 Prairie orchestras
 Calgary

 Métropolitain
 Laval 
 Saguenay‐Lac‐St‐Jean

4 Atlantic orchestras
 New Brunswick
 N S ti Calgary

 Edmonton
 Red Deer
 Regina
 Saskatoon
 Winnipeg
 Manitoba Chamber

 Nova Scotia
 PEI
 Newfoundland
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26 Ontario orchestras
 Toronto 
 National Arts Centre
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 Oakville
 Sault National Arts Centre

 Tafelmusik
 Kitchener‐Waterloo
 London
 Windsor
 Thunder Bay
 Hamilton Philharmonic
 Kingston

 Sault
 Peterborough
 Georgian Bay
 Brantford
 North Bay
 Orchestra Toronto
 Quinte

 Ottawa Symphony
 Niagara
 Mississauga
 International Symphony
 Timmins

Q
 Guelph
 Cathedral Bluffs
 Symphony Hamilton
 Huronia

• 10% growth in total operating revenues

14

• $143.5 million in 2004‐05 

• $158.0 million in 2010‐11

• ሺAll figures adjusted for inflationሻ

E d 8% th• Earned revenues: 8% growth

• Private sector fundraising: 9%

• Government revenues: 13%
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• 13 orchestras with revenues under $200,000
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• 8 orchestras with revenues between $240,000 and $550,000

• 9 orchestras with revenues between $690,000 and $1 million

• 6 orchestras with revenues between $1 million and $2.1 
million

• 10 orchestras with revenues between $2.9 million and $1010 orchestras with revenues between $2.9 million and $10 
million

• 4 orchestras with revenues over $13 million
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10% revenue 
growth

All 50 orchestras

16%

‐8%

5%

$690,000 to $1 million

$240,000 to $550,000

under $200,000

13%

9%

0%

over $13 million

$2.9 million to $10 million

$1 million to $2.1 million
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10% revenue 
growth

All 50 orchestras

16%

‐8%

5%

$690,000 to $1 million

$240,000 to $550,000

under $200,000

13%

9%

0%

over $13 million

$2.9 million to $10 million

$1 million to $2.1 million

Of ll 50 h
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• Of all 50 orchestras:
• 32 registered a real increase in revenues ሺ64%ሻ
• 29 had a real increase in earned revenues ሺ58%ሻ
• 27 registered a real increase in private sector 
revenues ሺ54%ሻ
• 33 registered a real increase in government revenues g g
ሺ66%ሻ
• 32 had a real increase in expenses ሺ64%ሻ
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Percentage of orchestras experiencing real 
revenue growth (2004‐05 to 2010‐11)

89%

38%

46%

64%

$690,000 to $1 
million

$240,000 to 
$550,000

Under $200,000

All 50 orchestras

75%

80%

67%

Over $13 million

$2.9 million to $10 
million

$1 million to $2.1 
million

All 50 orchestras

• 10% growth in revenues between 2004‐05 and 2010‐11
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g

• 8% increase in expenses

• Collective season surplus / deficit

• 2004‐05: deficit of $2.7 million ሺ1.9% of revenuesሻ

• 2010‐11: surplus of $432,000 ሺ0.3%ሻ
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• Collective accumulated deficit ሺall 50 orchestrasሻ
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• $18.0 million ሺ12.5% of total revenuesሻ in 2004‐05

• $13.3 million ሺ8.4%ሻ in 2010‐11

• 4 surplus years ሺout of 7ሻ: 2005‐06, 2006‐07, 2007‐
08 and 2010‐11
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2004‐05: Total revenues 
of $143.5 million

Earned
$54.2 million

38%

Government
$48.0 million

33%

of $143.5 million

Private
$41.3 million

29%
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2010‐11: Total revenues 
of $158.0 million

Earned
$58.7 million

37%

Government
$54.2 million

34%

of $158.0 million

Private
$45.1 million

29%

26

Revenue group #
Total 

revenues
Earned 
as %

Private 
as %

Govern‐
ment as %

g p
revenues as % as % ment as %

All responding orchestras 50 $158.0 million 37% 29% 34%
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Revenue group #
Total 

revenues
Earned 
as %

Private 
as %

Govern‐
ment as %

g p
revenues as % as % ment as %

All responding orchestras 50 $158.0 million 34%

Under $200,000 13 $2.0 million 14%

$240,000 to $550,000 8 $3.4 million 24%

$690,000 to $1 million 9 $7.1 million 30%
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Revenue group #
Total 

revenues
Earned 
as %

Private 
as %

Govern‐
ment as %

g p
revenues as % as % ment as %

All responding orchestras 50 $158.0 million 37% 29%

Under $200,000 13 $2.0 million 43% 42%

$240,000 to $550,000 8 $3.4 million 41% 35%

$690,000 to $1 million 9 $7.1 million 29% 41%
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Revenue group #
Total 

revenues
Earned 
as %

Private 
as %

Govern‐
ment as %

g p
revenues as % as % ment as %

All responding orchestras 50 $158.0 million 37% 29% 34%

Under $200,000 13 $2.0 million 43% 42% 14%

$240,000 to $550,000 8 $3.4 million 41% 35% 24%

$690,000 to $1 million 9 $7.1 million 29% 41% 30%

$1 million to $2.1 million 6 $9.1 million 32% 36% 33%

$2.9 million to $10 million 10 $59.7 million 41% 29% 30%

Over $13 million 4 $76.6 million 35% 26% 39%

30

43%Individual donations

Growth rates of revenue components of 50 
orchestras, 2004-05 to 2010-11 (adjusted for inflation)

8%

11%

16%

17%

43%

Box office

Municipal government operating

Government project / other

Provincial government operating

Individual donations

‐22%

0%

5%

8%

Special events

Corporate sponsors, foundations

Canada Council operating

Other earned
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All 50 orchestras

• # of performances
• 2 558 in 2004 05 and 2 799 in 2010 11

31

• 2,558 in 2004‐05 and 2,799 in 2010‐11
• 9% increase
• 20 orchestras ሺ40%ሻ had an increase in 
performances
• 24 with a decrease and 6 with no change

• Total attendance
• 2. 1 million in 2004‐05 and 2.4 million in 2010‐11
• 12% increase
• 23 orchestras ሺ46%ሻ had an increase in attendance
• 27 with a decrease

 Total revenues increased from $56,100 to $56,400
 Box office revenues decreased from $17 100 to $16 900
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 Box office revenues decreased from $17,100 to $16,900
 Other earned revenues decreased from $4,200 to $4,100
 Total earned revenues decreased from $21,200 to $21,000
 Total private sector donations remained stable ሺ$16,100 in 

both yearsሻ
 Total government revenues increased from $18,800 to g ,

$19,400
 Total expenses decreased from $57,100 to $56,300
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 Total revenues decreased from $67.25 to $66.34
 Box office revenues decreased from $20 40 to $19 81

33

 Box office revenues decreased from $20.40 to $19.81
 Other earned revenues decreased from $5.00 to $4.83
 Total earned revenues decreased from $25.41 to $24.64
 Total private sector donations decreased from $19.36 to 

$18.96
 Total government revenues increased from $22.48 to $22.74g
 Total expenses decreased from $68.52 to $66.17
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12%
9%All 50 orchestras

Performances
Attendance

16%

‐25%

‐12%

12%

‐2%

‐12%

22%

$690,000 to $1 million

$240,000 to $550,000

Under $200,000

Attendance

12%

33%

‐42%

‐1%

47%

‐35%

Over $13 million

$2.9 million to $10 million

$1 million to $2.1 million
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35

12%
9%All 50 orchestras

Performances
Attendance

16%

‐25%

‐12%

12%

‐2%

‐12%

22%

$690,000 to $1 million

$240,000 to $550,000

Under $200,000

Attendance

12%

33%

‐42%

‐1%

47%

‐35%

Over $13 million

$2.9 million to $10 million

$1 million to $2.1 million

• All 50 orchestras
• Increased from 834 to 851 ሺ2%ሻ

36
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• All 50 orchestras
• Increased from 834 to 851 ሺ2%ሻ

• Revenues under $200,000
D d f 337 t 245 ሺ 27%ሻ

37

• Decreased from 337 to 245 ሺ‐27%ሻ
• Revenues between $240,000 and $550,000
• Decreased from 464 to 393 ሺ‐15%ሻ

• All 50 orchestras
• Increased from 834 to 851 ሺ2%ሻ

• Revenues under $200,000
D d f 337 t 245 ሺ 27%ሻ

38

• Decreased from 337 to 245 ሺ‐27%ሻ
• Revenues between $240,000 and $550,000
• Decreased from 464 to 393 ሺ‐15%ሻ

• Revenues between $690,000 and $1 million
• Increased from 534 to 631 ሺ18%ሻ

• Revenues between $1 million and $2.1 million
• Decreased from 478 to 424 per performance ሺ‐11%ሻ

• Revenues between $2.9 million and $10 million
• Decreased from 877 to 797 ሺ‐9%ሻ

• Revenues over $13 million
• Increased from 1,451 to 1,636 ሺ13%ሻ
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• 2005‐06: 28 orchestras reported endowment funds
• Value of $81 5 million
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• Value of $81.5 million
• $2.9 million per reporting orchestra
• 55% of all 50 orchestras’ total revenues

• 2010‐11: 33 orchestras reported endowment funds
• Value of $125.6 million
• $3.8 million per reporting orchestrap p g
• 80% of all 50 orchestras’ total revenues

kelly@hillstrategies.com
www.hillstrategies.com
f b k /HillSt t i

40

www.facebook.com/HillStrategies
Twitter @HillStrategies

Discussion


