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Motivation – Ability –
Opportunity Model

 People participate if motivations, ability and 
opportunity come together.

1. Motivation = the desire to participate
2. Ability = skills or proficiency to participate
 Finances, Time, Physical capacity, Mental resources

3. Opportunity = absence of environmental 
barriers to action

 Price, Place, Product, and Promotion
Motivation, Ability and Opportunity to Participate: A Reconceptualization of the RAND Model of 

Audience Development , by J. Wiggins,, in International Journal of Arts Management, Vol. 7, 2004.

MAO-Model of Audience Development: Some Theoretical Elaborations and Practical Consequences, 
presentation at International Conference on Arts and Cultural Management, 2004

3

Motivations: Performing arts 
(US)

 Motivations Matter: Survey of 1,231 Americans about their 
participation patterns, motivations, and experiences

 Performing arts motivations:
1. the desire to socialize with family or friends
2. the emotional rewards of attendance
3. the desire to experience high-quality art

Motivations Matter: Findings and Practical Implications of a National Survey of 
Cultural Participation, Wallace Foundation, 2005
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Do motivations differ by type 
of performance?

 Motivations Matter: Survey of 1,231 Americans 
about their participation patterns, motivations, and 
experiences

 Same motivations for 3 disciplines
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> Dance > Music > Plays
1. the desire to socialize with family or friends
2. the emotional rewards of attendance
3. the desire to experience high-quality art

Motivations: Dance (US)

 Five key factors (groups of factors?) in dance 
attendance:

1. Mental stimulation (i.e., intellectual and creative 
stimulation)

2. Nurturing (i.e., social and family fulfillment)
3. Repertoire-driven motivations (e.g., see “great 

works”, new artists or new work)
4. Emotional and spiritual motivations
5. Social bridging and bonding motivations (e.g., to 

grow closer to one’s own culture or to learn about 
other cultures)

Engaging Dance Audiences, Dance/USA, 2010
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Motivations: Canadian festivals 
/ concert series presenters

 24 music festivals and concert series funded by the 
Department of Canadian Heritage’s Arts 
Presentation Canada program in 2008-09
 2,100 paid attendees were interviewed

1. overall enjoyment
2. the variety of musical styles
3. the desire to spend quality time with friends

Canadians’ Experiences Attending Arts Presenter and Festival Activities: 
Participation, Appreciation, and Motivation, Canadian Heritage, 2009
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Motivations: Toronto performing 
arts attendees (small + mid-sized 

organizations)
Creative Trust's Audience Engagement Survey,
by WolfBrown and Hill Strategies, 2010

 3,700 survey respondents
 Most common motivations (all disciplines 

combined)
1. “to be inspired or uplifted”
2. “to engage intellectually with the art”
3. to discover new works

8



5

Do motivations differ by type of 
performance?

 Creative Trust's Audience Engagement Survey, by WolfBrown
and Hill Strategies, 2010

 Some differences by discipline:
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Dance
1. being inspired 

or uplifted
2. discovering 

new 
choreograph-
ers and 
companies

3. engaging 
intellectually 
with the art

Music
1. being inspired 

or uplifted
2. hearing great 

works by the 
masters

3. discovering 
new 
composers 
and pieces

Theatre
1. engaging 

intellectually 
with the art

2. being inspired 
or uplifted

3. discovering 
new plays and 
playwrights

Motivations: Theatre 
companies (Ottawa)

 La Nouvelle Scène survey (Ottawa) by Hill Strategies 
(LNS)
 Survey of 322 attendees
 7 different motivations were “very important” for 60% or more of 

survey respondents!
1. Being entertained
2. Gaining knowledge or learning something new 
3. Experiencing high quality theatre
4. To see my (Francophone) culture expressed on stage
5. Wanting to socialize with family or friends
6. Wanting to support a local organization 
7. Being exposed to new experiences during a performance

Étude de marché de La Nouvelle Scène (unpublished), Hill Strategies Research, 2008 (translation 
from French by Kelly Hill)
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Motivations: Folk festivals (Ontario)

 Ontario Council of Folk Festivals (OCFF) survey
by Hill Strategies
160 survey respondents
1. Wanting to experience high quality music
2. Finding it emotionally rewarding
3. Wanting to support a local organization
4. Wanting to socialize with family or friends

Ontario Council of Folk Festivals: Visitor Survey (unpublished), Hill 
Strategies Research, 2008
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Rank Motivation Source
1 Socialize MM-USA
1 Enjoyment PCH-fest/series
1 Inspired CT
1 Entertained LNS
1 Quality OCFF

12Performing arts attendance:
Top motivation in 5 studies



7

Rank Motivation Source
2 Variety PCH-fest/series
2 Engage intellect CT
2 Emotional rewards MM-USA
2 Emotional rewards OCFF
2 Learning LNS

13Performing arts attendance 
motivations: Summary of 5 studies

Rank Motivation Source
3 Socialize PCH-fest/series

3
Learning (discover 

new) CT
3 Quality MM-USA
3 Quality LNS
3 Support local OCFF

14Performing arts attendance 
motivations: Summary of 5 studies
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Rank Motivation Source
4 My culture LNS
4 Socialize OCFF
5 Socialize LNS
6 Support local LNS

15Performing arts attendance 
motivations: Summary of 5 studies

Motivation Rank Source
Socialize 1 MM-USA
Socialize 3 PCH-fest/series
Socialize 4 OCFF
Socialize 5 LNS

16Looking for common threads
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Motivation Rank Source
Learning 2 LNS

Learning (engage 
intellect) 2 CT

Learning (discover new) 3 CT
Learning (new 
experiences) 7 LNS

17Looking for common threads

Motivation Rank Source
Quality 1 OCFF
Quality 3 MM-USA
Quality 3 LNS

18Looking for common threads
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Motivation Rank Source
Enjoyment 1 PCH-fest/series

Enjoyment (entertained) 1 LNS
Emotional rewards 2 MM-USA
Emotional rewards 2 OCFF

Support local 3 OCFF
Support local 6 LNS

19Looking for common threads

Motivations: A caution

 While there are some common threads in the research into 
“motivations”...

 There is a lot of variety in...
 Location of respondents
 Survey goals and disciplines
 Survey questionnaires
 Response options

 In my opinion, no general conclusions can be drawn at this 
point.
 Examine closely the findings closest to your location and 

discipline
 Talk to your own attendees.
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New Brunswick survey

1,000 telephone interviews
 “Influencing decisions” (not motivations per se)
Examples include “publicity surrounding the 

event”, “interest in the subject matter”, “quality 
of the performance”, etc.

Report recommends different messages for 
different demographic groups

Building Public Engagement with the Arts in New Brunswick: Attitudinal 
Research Wave One, Canada Council for the Arts, 2008
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Key things to know about 
attendees

 What are your attendees’ motivations?

 What benefits are most important for your 
attendees?

 Do most people have the experiences they 
hoped to have?

 Work to add value to their arts experiences.

22
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Conclusions

 The more you know about your audiences 
(and donors)…

 …the better you’ll be able to assess their needs 

 …and match them to your organization’s mission 
and vision.

Audience Research Made Easy: A Guide for Small to Medium Performing Arts 
Organizations, Australia Council and Arts Victoria, 2005.
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Benefits of arts, culture, 
and heritage

 Survey of 1,031 Canadians in 2012

 Personal benefits for performing arts attendees

 “Entertainment, fun” (cited as a main personal benefit by 84%)

 “Emotional/spiritual/intellectual stimulation” (58%)

 “Learn/experience something new” (57%)

The Value of Presenting: A Study of Arts Presentation in Canada, CAPACOA / Strategic Moves (2012).
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Benefits of arts, culture, 
and heritage

 Other personal benefits for performing arts attendees

 “Exposure to different cultures” (45%).

 “Opportunity to socialize with friends/meet people” (44%).

 “A means of expressing myself/themselves” (27%).

 “Learn about the past/understand the present” (25%).

The Value of Presenting: A Study of Arts Presentation in Canada, CAPACOA / Strategic Moves (2012).

27
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 Burgeoning research area among scientists, medical 
researchers, and social scientists

 Landmark American research (2009)
 Gene Cohen, “New Theories and Research Findings on 

the Positive Influence of Music and Art on Health with 
Ageing”, Arts & Health: International Journal for Research, 
Policy and Practice.

29
Arts and health

30

Individual health is related to:
 mental and social well-being
 quality of life
 life satisfaction
 income
 employment and working conditions
 education and other factors

What Makes Canadians Healthy or Unhealthy? , Public Health Agency of Canada 
www.phac-aspc.gc.ca/ph-sp/determinants/determinants-eng.php
and Arts Health Network www.artshealthnetwork.ca/arts-health-101

Arts and health
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 Arts and culture can play an important role in…
 social support networks / connectedness
 education
 supportive physical environments
 personal confidence and control

What Makes Canadians Healthy or Unhealthy? , Public Health Agency of Canada 
www.phac-aspc.gc.ca/ph-sp/determinants/determinants-eng.php
and Arts Health Network www.artshealthnetwork.ca/arts-health-101

Arts and health

 Music has been shown to:
 Lower the blood pressure of pregnant women
 Stimulate an unborn child’s heartbeat (a sign of good health)
 Decrease the perceptions of pain in rheumatoid arthritis sufferers
 Reduce the intensity of pain after some surgeries
 Lessen the requirement for sedatives and analgesics following 

some surgeries and procedures

The Impact of the Arts: Some Research Evidence, Arts Council England, 2004.

32
Arts and health
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Arts therapies
 Visual arts, dance, drama, music, and poetry have 

been used to …
 reduce anxiety and tension in cardiac and surgery 

patients
 reduce pain and discomfort
 provide better physical surroundings for patients and 

their families
 enhance the development of critically ill newborn 

children
Arts and Culture in Medicine and Health, Canadian literature review of 
health impacts, Cooley & Associates, January 2003.

Arts and health

34

Recent Norwegian research
 People who attend performances are healthier, have 

lower anxiety and are less susceptible to depression.
 The more frequently people attend performing arts 

and other receptive arts, the more likely they are to 
report good health.

Patterns of receptive and creative cultural activities and their association with 
perceived health, anxiety, depression and satisfaction with life among adults, 
Koenraad Cuypers et al, 2011. 
http://jech.bmj.com/content/early/2011/05/04/jech.2010.113571

Summarized in “Performing Arts Attendees are Healthier”, CAPACOA, 
www.capacoa.ca/en/services/arts-promotion/news/248-performing-arts-health

Arts and health
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The Arts and Individual Well-Being in Canada

(Hill Strategies Research, 2013)

 Examined 8 social indicators
1. Self-reported health
2. Self-reported mental health
3. Volunteer rates
4. (Not) feeling trapped in a daily routine
5. Stress levels
6. Knowledge of neighbours
7. Doing a favour for a neighbour
8. Self-reported life satisfaction

Arts and well-being

36

 8 social indicators cross-tabulated with:
 18 arts, culture and heritage activities
  144 possible culture-social connections

 Cultural participants have significantly better 
results than non-participants on 101 of the 144 
social connections
 70%

Arts and well-being
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 Detailed statistical models of six cultural 
activities and three social indicators
 Theatre attendance
 Pop music attendance
 Attendance at cultural festivals
 Reading books

  Each associated with all three social 
indicators: Better health, volunteering, and 
strong satisfaction with life.

Arts and well-being

38

 Detailed statistical models of six cultural 
activities and three social indicators
 Art gallery visits: better health and higher volunteer 

rates.
 Classical music attendance: higher volunteer rates 

and strong satisfaction with life.

Arts and well-being
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Summary of 
statistical 
correlations

Better (self-
identified) 

health

Stronger (self-
identified) 

satisfaction with life

Higher 
volunteer rates

Art gallery visits Yes No Yes

Theatre attendance Yes Yes Yes

Classical music 
attendance No Yes Yes

Pop music 
attendance Yes Yes Yes

Cultural festivals 
attendance Yes Yes Yes

Reading books Yes Yes Yes

39Arts and well-being

 Does cultural participation always foster or 
strengthen social ties?
 Do people have a higher quality of life because they 

participate in the arts?
 Or do those with a higher quality of life tend to participate 

more in the arts?
 Or are they mutually reinforcing?

40Arts and well-being
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Public recognition of the 
benefits of the arts

 93% strongly or somewhat agree that “the arts are an 
important way of helping people think and work 
creatively”.

 93% agree that “arts experiences are a valuable way 
of bringing together people from different languages 
and cultural traditions”.

 91% agree that “arts and cultural activities in a 
community make it a better place to live”.

 90% agree that “exposure to arts and culture is 
important to individual wellbeing”.

Arts and Heritage in Canada: Access and Availability Survey 2012, Department of Canadian Heritage, 
Phoenix Strategic Perspectives Inc. (2012).

42
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Public recognition of the 
benefits of the arts

 87% agree that “the arts and culture help us express 
and define what it means to be Canadian”.

 86% agree that “arts and cultural activities are 
important to a community's economic wellbeing”.

Arts and Heritage in Canada: Access and Availability Survey 2012, Department of Canadian Heritage, 
Phoenix Strategic Perspectives Inc. (2012).
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Benefits of the 
performing arts

 Community benefits: Respondents chose up to 3 
options in a public survey
 42% of respondents selected “bringing energy and vitality to 

the community”.
 38% chose “improved quality of life and well-being of 

residents”.
 37% chose a “more creative community”.
 32% selected “greater economic development in the 

community”.

The Value of Presenting: A Study of Arts Presentation in Canada, CAPACOA / Strategic Moves (2012).

44
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 Significant economic impacts
 Culture Satellite Account preliminary estimate of 

economic impact of the arts, culture, and 
heritage

 $49.9 billion in 2009
 3.4% of Canadian GDP

Federal-provincial-territorial ministers focus on cooperation to promote culture and heritage, 
Department of Canadian Heritage (2013), http://www.pch.gc.ca/eng/1376510778523

45Economic benefits
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Direct involvement in the arts, presence of artists and 
organizations, audience participation can help:
 Build interpersonal ties and promote volunteering;
 Reduce delinquency in high-risk youth;
 Relieve stress;
 Improve residents’ sense of belonging and attachment;
 Build community identity and pride;

Developing and Revitalizing Rural Communities through Arts and Culture, Creative City Network 
of Canada, 2009.

Vibrant small 
communities
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Direct involvement in the arts, presence of artists and 
organizations, audience participation can help:

 Build social networks;
 Increase tolerance of others;
 Foster “a creative milieu that spurs economic growth in creative 

industries”; and
 Increase the attractiveness of the area to tourists, businesses, 

new residents and investments.

Developing and Revitalizing Rural Communities through Arts and Culture, Creative City Network 
of Canada, 2009.

Vibrant communities

48

From Bronze to Gold: A Blueprint for Canadian 
Leadership in a Transforming World

(Canadian Council of Chief Executives, 2006)

 "artistic and cultural creativity plays an important role 
in transforming communities into destinations of 
choice for skilled people in any occupation"

Vibrant communities
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From Bronze to Gold: A Blueprint for Canadian 
Leadership in a Transforming World

 "A community’s cultural infrastructure has a direct 
impact on quality of life"...

 ... "and therefore on the competitiveness of 
communities in attracting people and investment"

Vibrant communities
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Americans for the Arts, 2002

1. The arts bring together diverse people.
2. Elected officials understand the importance of 

supporting the arts and do so.
3. The arts are valued as a critical component of learning 

for all children and for adults.
4. Active participation in culture creates individual and 

community meaning.

Ten Characteristics of a Healthy 
Community: How the Arts Can Be 

Integrated
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5. Business people and corporate citizens recognize that 
the arts are important to a healthy business 
environment and are involved in the arts in diverse 
ways.

6. The arts are infused in the natural and built 
environments.

7. The arts are integral to civic dialogue and community 
building.

Ten Characteristics of a Healthy 
Community: How the Arts Can Be 

Integrated

52

8. The arts are valued as an industry because of their 
contribution to the “new economy” which 
encompasses quality of life, economic development, 
and tourism.

9. The contributions of individual artists are valued and 
supported.

10.The arts flourish with new and diverse leadership
informed by those who paved the way for them.

Ten Characteristics of a Healthy 
Community: How the Arts Can Be 

Integrated
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Canadian research into arts 
education

 Theatre participation: children’s confidence, social skills, 
and conflict resolution skills
 10 to 15 year olds

 National Arts and Youth Demonstration Project

 Music and reading comprehension 
 6 to 9 year olds

Wright, R. and L. John (2004), National Arts & Youth Demonstration Project: Highlights, School of Social 
Work, McGill University.

Corrigall, K. A., and L.J. Trainor (2011), “Associations between length of music training and reading skills in 
children”, Music Perception, 29 (2). 

54
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National Arts and Youth Demonstration
Project

 McGill University Dept of Social Work

 Impacts of community-based arts 
programs

 … on children in low-income communities

Arts education
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Comparison of arts participants and control 
group of children

 Children participated well 

 Children developed artistic skills 

 Children behaved well in a social setting 

Arts education



29

57

Comparison of arts participants and control 
group of children

 Increased confidence 

 Fewer emotional problems

 Better conflict resolution skills

 Improved problem-solving skills

Arts education
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Comparison of arts participants and control 
group of children

 Increased confidence 

 Fewer emotional problems

 Better conflict resolution skills

 Improved problem-solving skills

Arts education
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Canadian research into arts 
education

 Music and reading comprehension in 6 to 9 year olds

 Connection between music training and higher-level 
reading abilities in 46 “normal-achieving” children

 Length of music training predicted reading comprehension 
performance
 even controlling for age

 socioeconomic status

 auditory perception

 IQ

 hours reading per week

 word decoding skills

Corrigall, K. A., and L.J. Trainor (2011), “Associations between length of music training and reading skills in 
children”, Music Perception, 29 (2). 
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Critical Evidence: How the Arts Benefit Student 
Achievement (National Assembly of State Arts Agencies, 2006)

Impacts in 6 areas
1. Reading and language skills
2. Mathematical skills
3. Thinking skills
4. Social skills
5. Motivation to learn
6. Positive school environment

Arts education: US research
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Art, Artists and Teaching
(J. Paul Getty Trust, 2006)

“the arts help to promote both the creative 
abilities and cultural literacy that are critical 
to developing fully engaged citizens in the 
global society”. 

Arts education
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Art, Artists and Teaching
(J. Paul Getty Trust, 2006)

“Businesses need creative people in order to 
compete in today’s global economy”.

“… yet there is much more emphasis on math, 
science and other “hardcore” disciplines”. 

Arts education
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by Hill Strategies Research
November 2010

A Delicate Balance: Music 
Education in Canadian Schools

Prepared for the

Survey responses 64

 1,204 schools responded

 7.8% of the 15,500 schools in Canada

 Margin of error = 2.7 percentage points, 19 times out of 
20

 78% more responses than a 2005 Coalition survey (675)
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Response from YT schools
65

 5 of 31 schools responded

 16%

66

 Successful music programs rely on a delicate balance
appropriate funding

student interest and time

a strong specialist teacher

appropriate instruments and space

supportive principal and parents

support from school boards and provincial education 
departments

a broader community that values music
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6 major themes from the survey
67

1. The perceived benefits of music education are many

The perceived benefits of music 
education are many

68

72%

74%

74%

76%

0% 20% 40% 60% 80% 100%

Understanding & appreciating a
variety of musical expressions and

ability to express self musically

Nourishing creativity and innovation

Developing self-discipline

Building students’ self-esteem and 
confidence
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The perceived benefits of music 
education are many

69

61%

62%

62%

63%

67%

69%

0% 20% 40% 60% 80% 100%

Helping students share and understand
other cultures and generations

Developing a sense of beauty and
imagination

Developing effective communication and
collaboration skills

Improving the atmosphere for learning

Keeping students engaged in school and
less likely to drop out

Creating community within the school
and the community at large

6 major themes from the survey
70

1. The perceived benefits of music education are many

2. Funding is a key challenge

3. Qualified music educators are crucial

4. Strong music programs rely on a delicate balance of 
support

5. Schools recognize the need to invest in facilities, 
instruments and equipment

6. “Passive” music education is very common in schools
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 How many children receive arts education?
 Which artforms, at what age?
 Which children receive, which don’t?
 At school or elsewhere (or both)? 
 How many arts teachers are there in primary and 

secondary schools?
 … school librarians?

71
Research gaps re: arts education

 What role do (can) arts organizations play in arts 
education? For which children? How could this 
happen?

 Are the benefits of arts education felt equally by 
different groups of children? 

 What are the benefits for different groups of 
adults?

72
Research gaps re: arts education
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 Not all research shows a positive impact

 OECD arts education report: “inconclusive” evidence of 
connection to innovation skills

 Canadian economist: arts have no consistent connection 
with employment growth

 Do the arts have greater / lesser / same benefits as 
other activities (e.g., sports)?

74Not all research shows 
benefits
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Questions? 
Comments?

KELLY HILL
HAMILTON, ONTARIO
kelly@hillstrategies.com
www.hillstrategies.com

www.twitter.com/hillstrategies
www.facebook.com/hillstrategies
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Thank 
you!


