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British Columbia Arts Funding Comparisons

Executive Summary

This report provides an analysis of the revenue sources of 19 “peer” groups of relatively similar
organizations. The peer groups include comparisons between 19 B.C. arts organizations (from
eight communities) and 37 arts organizations in other provinces. Organizations were selected by
Hill Strategies Research from a broad range of organization types, including performing arts
organizations, art galleries, artist-run centres, museums, festivals, and arts service organizations.
Peer organizations were chosen for their similarity to specific B.C. organizations in regard to their
discipline, budget size, and mandate.

Unlike broad-based analyses of overall funding levels (or percentages of budgets), the peer group
analysis in this report allows for specific comparisons between the revenue sources of similar
organizations. Hill Strategies Research believes that a peer group analysis, if carefully
constructed, provides a better "apples to apples" comparison of the situation of arts organizations
than broader analyses.

While various data sources were investigated, only the data from the Canada Revenue Agency
(CRA) Charity Information Form met the needs of this study: detailed, publicly-available data for
individual organizations of many different types in all provinces. CRA financial data for
organizations’ fiscal years ending in 2010, 2011, 2012, 2013, and 2014 were examined. In almost
all cases, 2014 was the most recent fiscal year for which revenue data were available.

Collectively, the 56 organizations included in the analysis had total revenues and total
expenditures of $173 million in 2013-14. Individually, total revenues ranged from just under
$100,000 to just over $15 million.

The British Columbia and non-B.C.-based organizations had similar average revenues in 2013-14:
$3.1 million for both the B.C. organizations and the other organizations. This shows that, on the
whole, similarly-sized organizations were chosen for the analysis.

It should be noted that there is a narrative behind each of the statistics presented in this report.
Unfortunately, it was beyond the scope of this study to investigate the stories related to all 56
organizations’ financial successes and challenges.

The key finding of this study is that provincial and federal
government funding (as a percentage of total revenues) tends
to be lower for B.C. arts organizations than similar
organizations in other provinces. Because of lower government

revenues, many B.C. organizations generate higher levels of
revenues from earned sources, typically ticket sales, fees, and
other earned revenues.
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Details of the report’s main findings follow:

A majority of British Columbia arts organizations receive less funding from provincial and
federal government sources than similar organizations in other provinces

As shown in the chart to the right, Summary of peer group analysis of arts
in 23 of the 37 peer comparisons

ol _o. '
(or 62% of the time), B.C. arts organizations' government revenues

organizations receive a lower mBC O Other provinces
percentage of overall revenues

from the provincial government Loer provael “I
than peer organizations in other revenues
provinces.

Lower federal gvt e
Similarly, in 20 of the 37 peer revenues
comparisons (or 54% of the time),
B.C. arts organizations receive a Lower overall gvt
lower percentage of overall revenues
revenues from federal
government sources than peer organizations in other provinces.

Overall government funding is lower for B.C. organizations in 25 of the 37 peer comparisons (or
68% of the time).

A broader analysis of data from Canadian Arts Data/Données sur les arts au Canada (CADAC)
by the Alliance for Arts and Culture provides a further level of confidence in the findings from
the peer group analysis. One of the conclusions of the CADAC-based report, which examined the
funding levels of all B.C. arts organizations compared with other provinces, is that “British
Columbian arts and culture organizations receive comparatively low revenues from both federal
and provincial public revenue sources”.

Additional funding required

If the |9 British Columbia organizations in the sample were funded by the B.C.
government at the same level as their peers in other provinces (excluding Quebec),
this would require an additional $1.6 million in funding (assuming that overall
revenues stayed constant). This would be a 34% increase from the 2013-14 level of
provincial government funding for these organizations ($4.6 million).

For federal funding, to bring the |19 B.C. arts organizations up to par with peer
organizations in other provinces (excluding Quebec), this would require an
additional $730,000, or 18% of 2013-14 federal funding.
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Most B.C. arts organizations generate higher earned revenues and raise about as much from
private sector funding

As shown in the chart to the right,

in 25 of the 37 peer comparisons (or Summary of peer group analysis of arts
68% of the time), B.C. arts organizations' self-generated revenues
organizations generate a larger

percentage of their revenues from EBC  OOther provinces

earned  sources than  peer

organizations in other provinces. Higher earned revenues (3:373 32%

In 19 of the 37 peer comparisons (or

51% 'Of ' the tirpe), B.C. - arts Higher private sector 49%
organizations raise a higher revenues
percentage of their revenues from

private  sector sources than
comparison organizations.

The broader analysis of CADAC data by the Alliance for Arts and Culture showed that “British
Columbian arts and culture organizations receive a large portion of their finances from municipal
or regional public revenue sources, private revenue sources, or through earned revenues”.

British Columbia arts organizations: increase in total revenues similar to peer organizations
between 2009-10 and 2013-14

In 19 of the 37 peer comparisons (or 51% of the time), the growth in total revenues between 2010
and 2014 was lower for B.C. organizations than peer organizations in other provinces. In the other
18 cases (49%), the B.C. organization increased its revenues by more than the comparison
organization.

An analysis of data on government spending on culture in 2009-10 (from a discontinued survey)
showed that per capita provincial spending was lower in B.C. ($54) than in any other province
(average of $90 in all 10 provinces). The analysis in the current report shows that, for many B.C.
organizations, provincial funding has increased from those particularly low funding levels. In
fact, the change in provincial government revenues between 2010 and 2014 was lower for B.C.
organizations in only 9 of the 37 peer comparisons (or 24% of the time). During this timeframe,
the change in federal government revenues was lower for B.C. organizations in 19 of 32 peer
comparisons (or 59% of the time). (Only 32 peer comparisons were made in this case, as 5
organizations that received no federal funding throughout the study period were removed from
the analysis.)

Compared with peer organizations, many B.C. arts organizations saw an improvement in their
government revenues between 2009-10 and 2013-14

Between 2010 and 2014, compared with peer organizations, many B.C. arts organizations saw an
improvement in their government revenues, especially from provincial sources.
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As shown in the chart to the right,

89% of B.C. arts organizations Peer group analysis of arts organizations'
received a lower proportion of their government revenues in 2010 and 2014
revenues from provincial

government sources than peer A A

organizations in other provinces in Lower provincial gvt 89%
2010. Even with the relative AR I B _W‘
increase in provincial funding, 62%

of B.C. organizations still received Lower federal gvt 54%

a lower percentage of overall revenues in BC d 54%

revenues from the provincial

government in the most recent year Lower overall gvt 73%

of this study (2014). revenues in BC _€‘58%

The situation regarding federal

government revenues did not change substantially between 2010 and 2014, with 54% of B.C. arts
organizations receiving lower federal revenues than their peers in both years.

There was a slight improvement in overall government revenues. In 2010, 73% of B.C. arts
organizations received lower government revenues than their peers. By 2014, this proportion had
decreased to 68%.

Average increase in total revenues of B.C. organizations lower than organizations in other
provinces

Broad statistics on the 56 selected organizations are not as methodologically sound as a count of
organizations in the peer groups. However, it is interesting to note that (as can be seen in the chart
below) the total revenues of the 19 B.C. organizations increased by just under 3% between 2010
and 2014 (2.6%, or $1.5 million). This is much lower than the 8.1% increase for the 37 organizations
in other provinces ($8.6 million). (Inflation has not been factored into this trend analysis.)

Change in total revenues, 2010 to 2014

120
(Index: 2010 = 100)
110 108 108
105
103
100
100 %9 96
94 %
90
e=@=19 BC arts organizations = 37 arts organizations outside BC
80

2010 2011 2012 2013 2014
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Provincial government revenues, on average, decreased by 8.5% ($420,000) for the 19 B.C. arts
organizations between 2010 and 2014 (see chart below). This is a much larger decrease than the
1.9% decline for the 37 organizations in other provinces ($430,000 decrease). The low point for
B.C. government spending came in 2011 (post Olympics and once a range of previously
announced cutbacks had been fully implemented). Provincial funding grew consistently after
2011 but had not recovered to 2010 levels by 2014.

Change in provincial government revenues, 2010 to 2014
(Index: 2010 = 100)
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50
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As shown in the chart below, federal government revenues grew by 4.3% for B.C. arts
organizations between 2010 and 2014 ($170,000 increase). This is essentially equal to the 4.1%
increase for the 37 organizations in other provinces ($376,000 increase). Federal funding for non-
B.C. organizations spiked in 2011 (due to special funding for a Quebec-based organization) but
returned in 2012 to funding levels closer to those experienced in 2010.

Change in federal government revenues, 2010 to 2014
(Index: 2010 = 100)
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Purpose of the Study

The goal of this project is to provide solid and credible information about the funding sources of
British Columbia arts organizations. This has been done via a comparison of the revenue sources
of selected British Columbia arts organizations with similar arts organizations elsewhere in
Canada. The report focuses on government revenues - particularly provincial government
funding - but also examines other revenue sources.

The project was inspired by broad-based funding statistics from Statistics Canada, which are now
relatively dated (2009-10). Analysis of these data by Hill Strategies Research in the Arts Research
Monitor showed that, from all levels of government, per capita spending on culture was lower in
B.C. ($206) than in any other province in 2009-10. This was well below the national average of
$301 per capita. Regarding provincial spending on culture, per capita spending was also lower in
B.C. ($54) than in any other province in 2009-10 (average of $90 in all 10 provinces). Statistics
Canada’s survey of government spending on culture was discontinued for budgetary reasons
after 2009-10.

This project is intended to help the Alliance for Arts and Culture confirm whether these broad-

based funding statistics are accurate and, if so, to better understand the on-the-ground effects that
these funding levels might have on arts organization revenue sources.

Methodology

The arts organizations chosen for this study include B.C. organizations and “peer” organizations
from the rest of Canada. Hill Strategies Research was charged with selecting B.C. organizations
to examine from a broad range of organization types, as well as appropriate comparison
organizations for these B.C. arts organizations. These peer organizations were chosen for their
similarity to specific B.C. organizations in regard to their discipline, budget size, and mandate.
The Alliance for the Arts and Culture vetted the final list recommended by Hill Strategies
Research but made no changes to the list of organizations.

Unlike broad-based analyses of overall funding levels (or percentages of budgets), the peer group
analysis in this report allows for specific comparisons between the revenue sources of similar
organizations. Hill Strategies Research believes that a peer group analysis, if carefully
constructed, provides a better "apples to apples" comparison of the situation of arts organizations
than broader analyses.

Fifty-six organizations across Canada were selected for the analysis, including 19 B.C.
organizations and 37 organizations from other provinces. The 19 peer groups include:

art galleries (3 groups);
artist-run centres (2 groups);
arts service organizations;
children’s festivals;

choirs;

dance organizations (2 groups);
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literary festivals;

music festivals;

opera companies;

orchestras (2 groups);

science museums; and
theatre companies (3 groups).

Thirteen of the 19 peer groups contain three organizations, three groups contain two
organizations, and the remaining two groups have four organizations.

The 19 British Columbia organizations are based in eight different communities across the
province, as shown in the map below.

http://d-naps.com/carte.php?num car= 8&lang=en
| ——

Prince
George (2)

Kamloops (2)

Kelowna
achelt Penticton (2)
e K
ANCOUV 8
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Hill Strategies Research ensured that a range of provinces were represented in the data to avoid
one province dominating the comparisons. At least two organizations were selected from seven
of the nine other provinces. The 37 non-B.C. organizations are located in the other provinces as
depicted in the map below.

S Newfoundland and
Labrador (2)

Alberta
(9)

Manitoba (2) Quebec (4) ==

X

Ontario (15)

Saskatchewan

Nova Scotia

(2)

http://d-maps.com/carte.php?num car=23177&lang=en

It should be noted that there is a narrative behind each of the statistics presented in this report.
Unfortunately, it was beyond the scope of this study to investigate the stories related to all 56
organizations’ financial successes and challenges.

An important condition for inclusion was the availability of detailed data regarding the
organizations’ revenues. While various data sources were investigated, only the data from the
Canada Revenue Agency (CRA) Charity Information Form met the needs of this study: detailed,
publicly-available data for individual organizations of many different types.!

The use of CRA data meant that only separately-incorporated registered charities could be
included in the study. In addition, the CRA data do not contain details about sources of
government funding beyond basic breakdowns of federal, provincial, and municipal. At the
provincial level, this means that funding from arts councils could not be separated from lottery-
based funders or other sources. In any case, the goal of the study was to examine overall
provincial government support, not funding from specific provincial agencies or departments.

1 Other data sources investigated include CADAC, Business for the Arts, and sector associations. CADAC data are
confidential between applicant organizations and arts agencies. As such, Hill Strategies could not have received
organization-specific data for the purposes of this report. Business for the Arts data are partial, covering only a limited
number of performing and visual arts organizations. Likewise, representative sector associations do not exist for all
organization types. Among those that do exist, only a limited number collect detailed data from their members.
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It is possible that CRA financial data may not be correct for some organizations. The
organizations’ data were checked for basic math, but there may be other errors that were not
caught by the person completing the CRA form, the CRA, or Hill Strategies Research.

The analysis of trends in this report is based on CRA data from 2010, 2011, 2012, 2013, and 2014.

Fifty-four of the 56 organizations received funding from a provincial government source in 2014.
The provincial funding may have been for overall operations, specific projects, touring, or other
activities. For B.C.-based organizations, the British Columbia Arts Council “awarded $24 million
in grants in 2013/14, an increase of $6.75 million over the previous year”.2 In addition, the British
Columbia Gaming Policy and Enforcement Branch allocated a total of $16.7 million in grants in
2013-14 to organizations in the arts and culture (including adult arts and culture; youth arts and
culture; and fairs, festivals, and museums).?

It is important to note that most government agencies do not provide funding for arts
organizations based solely on their revenues. Rather, organizations are typically funded based
on their achievements, the quality and quantity of their activities, their future plans, as well as
funders’ budgets and strategic priorities.

This report examines monetary contributions only. Some governments may provide low-cost
rental agreements or other non-monetary assistance to local arts organizations. This is much less
common at the provincial and federal levels than at the municipal level.

Table 1 provides further details about the revenue categories included in the Canada Revenue
Agency data.

2 Source: Annual Report 2013-14, British Columbia Arts Council, 2014, page 3, available from
https://www.bcartscouncil.ca/mediaroom/publications.htm.

3 Source: Researcher's sum of the arts and culture grants listed in the Gaming Policy and Enforcement Branch
spreadsheet “2013/14 Year-End Report (by community) - April 1, 2013 to March 31, 2014”, available from
https://www.gaming.gov.bc.ca/reports/docs/fin-rpt-grants-year-to-date-payments-2013-2014.pdf.
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Table 1: Grouping of revenue categories

Developed by Hill Strategies Research based on data available
from the Canada Revenue Agency’s Charities Listing (2011)

Grouping

Canada Revenue Agency categories

Earned revenue

Revenue from sale of goods and services (except to government)

+ Interest and investment income received or earned

+ Gross income received from rental of land and/or buildings

+ Non tax-receipted revenues received for memberships, dues, and
association fees

+ Non tax-receipted revenues from sources outside of Canada (only reported
by three organizations; likely international guarantees or ticket sales)

Private sector revenue

Gifts for which the charity issued tax receipts

+ Non tax-receipted revenue from fundraising

+ Other gifts received for which a tax receipt was not issued by the charity
+ Amount received from other registered charities

Government revenue

Revenue received from federal government
+ Revenue received from provincial/territorial governments
+ Revenue received from municipal/regional governments

Other revenue

Other revenue not already included in the amounts above

Total revenue

Total revenue (= earned + private + government + other)

Total expenditures

Total expenditures
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Revenue Sources by Peer Group

The 19 peer groups are presented below by organization type:

theatre companies (2 groups),
choirs;

orchestras (3 groups);

opera companies;

dance organizations (2 groups);
art galleries (3 groups);
artist-run centres (2 groups);
science museums;

children’s festivals;

literary festivals;

e music festivals; and

e arts service organizations.

Theatre companies

There are two comparison groups of theatre companies: medium and large.

The three medium-sized theatre companies in the sample are Theatre NorthWest in Prince
George (total revenues of $1.0 million in 2013-14), Magnus Theatre in Thunder Bay ($1.4 million),
and Theatre Newfoundland and Labrador ($984,000).

As shown in Table 2, Theatre NorthWest received the smallest percentage of its revenues from
provincial government sources (10%, compared with 12% for Magnus Theatre and 20% for
Theatre Newfoundland and Labrador).

Federal government funding was also lower for Theatre NorthWest (6%) than the two other
theatres (9% for Magnus Theatre and 39% for Theatre Newfoundland and Labrador).

Total government revenues were lowest for Theatre NorthWest (27%) compared with the two
other theatres (30% for Magnus Theatre and 60% for Theatre Newfoundland and Labrador).

As a percentage of total revenues, Theatre NorthWest earned a higher percentage of its revenues
(46%) than the other two theatres (32% and 34%). The private sector fundraising of Theatre
NorthWest represented 15% of total revenues in 2013-14, much less than Magnus Theatre (38%)
but much higher than Theatre Newfoundland and Labrador (6%).

Table 2 also shows that Theatre NorthWest and Magnus Theatre recorded surpluses in 2013-14,
while Theatre Newfoundland and Labrador posted a deficit.

Between 2009-10 and 2013-14, the total revenues of Theatre NorthWest grew by 8%, which is
lower than the growth for Magnus Theatre (23%) but higher than Theatre Newfoundland and
Labrador (4%). The provincial government revenues of Theatre NorthWest increased by 45%,
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which is much higher than the 16% decrease for Magnus Theatre and the 9% increase for Theatre
Newfoundland and Labrador. The federal government revenues of Theatre NorthWest decreased
by 15%, similar to the 18% decrease for Magnus Theatre but much worse than the 52% increase

for Theatre Newfoundland and Labrador.

Table 2: Revenue sources of three medium-sized theatre companies

As % of total revenues
- . Total surpl
Organization Location urplus
revenues | Prov | Fed | Mun | Total Earned | Private | Other or
govt | govt | govt | govt deficit
LZ‘??:](;G“ Zggze sc | $LO00AS0 | 10% | 6% | 11% | 27% | 46% | 15% | 12% | 3%
Magnus Theatre Thunder
Company Bay, ON $1,427,594 | 12% | 9% 9% 30% 32% 38% 0% 5%
Northwest !
Theatre Corner
Newfoundland Brook. NL $983,637 20% | 39% 2% 60% 34% 6% 0% -4%
and Labrador !

Source: Hill Strategies Research analysis of Canada Revenue Agency data

The four large theatre companies in the sample are Arts Club Theatre in Vancouver (total
revenues of $12.0 million in 2013-14), the Citadel Theatre in Edmonton ($12.4 million), the
Manitoba Theatre Centre in Winnipeg ($9.8 million), and the Canadian Stage Company in
Toronto ($8.5 million).

Table 3 shows that, as a percentage of total revenues, Arts Club Theatre received by far the lowest
amount from provincial government sources (4%, compared with 8% to 10% for the three other
theatre companies).

Federal government funding was also quite low for Arts Club Theatre (3%). This figure is equal
to the percentage for the Citadel Theatre but lower than the two other theatres (5% and 7%).

Of the four theatres, Arts Club Theatre received by far the lowest percentage of its revenues from
all government sources (9%), compared with 20% for the Citadel Theatre, 19% for the Manitoba
Theatre Centre, and 25% for the Canadian Stage Company.

Arts Club Theatre generated the highest percentage of its revenues from earned sources (71%,
compared with 55%, 61%, and 37% for the other three theatres). As a proportion of its total
revenues, Arts Club raised more funds from the private sector (17%) than two of the other
theatres, with the exception of the Canadian Stage Company. The Arts Club Theatre, Citadel
Theatre, and Manitoba Theatre Centre all reported “other” revenues.

All four theatres reported very small surpluses in 2013-14.
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Between 2009-10 and 2013-14, the total revenues of Arts Club Theatre increased by 5%, which is
lower than the growth for the Manitoba Theatre Centre (8%) but higher than the Citadel Theatre
(3%) and the Canadian Stage Company (1%). The provincial government revenues of Arts Club
Theatre increased by 11%, while provincial revenues decreased for the other three organizations
(7% for the Citadel Theatre, 1% for the Manitoba Theatre Centre, and 6% for the Canadian Stage
Company). The federal government revenues of Arts Club Theatre decreased by 1%, while
federal revenues increased for the other three organizations (3% for the Citadel Theatre, 7% for
the Manitoba Theatre Centre, and 6% for the Canadian Stage Company).

Table 3: Revenue sources of four large theatre companies

As % of total revenues

- . Total Surpl
Organization Location urplus
revenues Z:\)/‘tl ;s:t ';’(I:;: ::):Iatl Earned | Private | Other or
deficit
%:tesagzb \égncouver' $11,991,037 | 4% | 3% | 1% | 9% | 71% | 17% | 3% 1%
itade eatre ) ) ) ) ) ) ) )
Citadel Th f\‘;monton' $12.428,104 | 9% | 3% | 9% | 20% | 55% | 11% | 13% 1%
%aer;'tt:’ebgentre \':/Iv;mpeg, $9,799,032 | 10% | 5% | 3% | 19% | 61% | 15% | 5% 3%
Canadian Stage Toronto,
Company o $8,466,734 | 8% | 7% | 10% | 25% | 37% | 38% | 0% 1%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Choirs

In the choirs group, the Vancouver Bach Choir (total revenues of $588,000 in 2013-14) was
compared with the Toronto-based Nathanial Dett Chorale ($287,000) and the Toronto-based
Elmer Iseler Singers ($592,000).

As shown in Table 4, the Vancouver Bach Choir and the Nathaniel Dett chorale received 12% of
their revenues from provincial government sources, compared with 20% for the Elmer Iseler
Singers. Federal government funding was lowest for the Vancouver Bach Choir (6%, compared
with 24% and 28% for the other choirs).

Total government revenues were also much lower for the Vancouver Bach Choir (27%) than for
the two Toronto-based organizations (44% and 54%).

Table 4 shows that the Vancouver Bach Choir generated more from earned sources (32%) than
the other choirs but raised the least from private sector sources (14%). The Vancouver Bach Choir
and the Nathaniel Dett Chorale each reported significant other revenues (28% and 27%,
respectively).

The Vancouver Bach Choir and the Elmer Iseler Singers posted surpluses in 2013-14, while the
Nathaniel Dett Chorale registered a deficit.

Between 2009-10 and 2013-14, the total revenues of the Vancouver Bach Choir decreased by 5%,
which is worse than the 21% increase for the Elmer Iseler Singers but better than the 55% decrease
for the Nathaniel Dett Chorale. The provincial government revenues of the Vancouver Bach Choir
increased by 29%, lower than the Elmer Iseler Singers (124%) but much higher than the 71%
decrease for the Nathaniel Dett Chorale. The federal government revenues of the Vancouver Bach
Choir decreased by 8%, while federal revenues increased by 62% for the Elmer Iseler Singers and
decreased by 58% for the Nathaniel Dett Chorale.

Table 4: Revenue sources of three choirs

As % of total revenues
.. . Total Surpl
Organization Location urplus
revenues P:)?l‘t’ F'::t N::I: thvatl Earned | Private | Other or
g g g g deficit
Vancouver Bach Vancouver,
o B $588,106 | 12% | 6% | 9% | 27% | 32% | 14% | 28% | 13%
iel D
Esg::;‘e'e' ett (T)Ol\fonto' $287,182 | 12% | 24% | 7% | 44% | 4% | 25% | 27% | -17%
E
Imer Iseler Toronto, | «c91620 | 20% | 28% | 6% | 54% | 26% | 18% | 2% 4%
Singers ON

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Orchestras
There are three comparison groups of orchestras: small, medium and large orchestras.

For the small orchestras, the Prince George Symphony Orchestra (total revenues of $452,000) was
compared with the Red Deer Symphony Orchestra ($445,000) and Orchestras Mississauga
($372,000).

The Prince George Symphony Orchestra received a higher percentage of its revenues from
provincial government sources (19%) than the Red Deer Symphony (12%) and Orchestras
Mississauga (5%).

None of the three small orchestras received federal government funding, but all three received
municipal funding. Overall, the Prince George Symphony Orchestra received a highest
percentage of its revenues from all government sources (30%) than the Red Deer Symphony (17%)
but less than Orchestras Mississauga (35%).

Of the three orchestras, the Prince George Symphony generated the highest percentage from
earned revenues (44%) but raised the lowest percentage from private sector sources (34%).

The final column of Table 5 shows that all three orchestras reported deficits in 2013-14, with the
Prince George Orchestra showing the lowest deficit as a percentage of its revenues (5%).

All three small orchestras saw a decrease in revenues between 2009-10 and 2013-14, with revenues
of the Prince George Symphony decreasing the most (35%, compared with 8% for the Red Deer
Symphony and 6% for Orchestras Mississauga). All three orchestras also saw a large decrease in
provincial revenues, with those of the Prince George Symphony decreasing the least (39%,
compared with 58% for the Red Deer Symphony and 78% for Orchestras Mississauga). The Prince
George Symphony received no federal funding in 2010, 2013, and 2014 and about $50,000 in 2011
and 2012. The Red Deer Symphony received $25,000 in federal funding in 2010 but no other
federal funding. Orchestras Mississauga received no federal funding during the study period.

Table 5: Revenue sources of three small orchestras

As % of total revenues
.. . Total surpl
Organization Location urplus
revenues ;::I‘t’ gF:\‘ljt :::I: ::’atl Earned | Private | Other or
deficit
Prince George Prince
Symphony Georee. BC $452,502 | 19% | 0% | 11% | 30% 44% 24% 2% -5%
Orchestra 8%
Red Deer
Red Deer,
Symphony AB S444,575 | 12% | 0% 4% 17% 36% 42% 6% -14%
Orchestra
Orchestras Mississauga,
Mississauga ON $372,143 5% 0% | 30% | 35% 31% 34% 0% -7%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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The three medium-sized orchestras in the sample are the Victoria Symphony (total revenues of
$4.9 million in 2013-14), the Kitchener-Waterloo Symphony ($5.2 million), and Symphony Nova
Scotia ($4.3 million).

Table 6 shows that the Victoria Symphony received 7% of its revenues from B.C. government
sources, which is equal to the Kitchener-Waterloo Symphony but less than Symphony Nova
Scotia (10%).

Regarding federal government funding, the Victoria Symphony received the same percentage as
the K-W Symphony (9%). Both of these are much lower than Symphony Nova Scotia (16%).

Overall government funding was the lowest for the Victoria Symphony (25%), followed by
Symphony Nova Scotia (26%) and the Kitchener-Waterloo Symphony (29%).

Of the three orchestras, the Victoria Symphony earned the highest percentage of its revenues but
raised lower amounts from private sector sources. The Victoria and Kitchener-Waterloo
symphonies also reported some “other” revenues.

The final column of Table 6 shows that the Victoria and Nova Scotia orchestras had essentially
balanced budgets, while the K-W Symphony reported a deficit in 2013-14.

Among the three orchestras, the revenues of the Victoria Symphony increased the most between
2009-10 and 2013-14 (20%, compared with 3% for the Kitchener-Waterloo Symphony and 16% for
Symphony Nova Scotia). The Victoria Symphony’s provincial revenues increased by 18%,
compared with decreases for the other two orchestras (3% for Kitchener-Waterloo and 2% for
Nova Scotia). The Victoria Symphony’s federal revenues increased by 14%, higher than the 3%
increase for the Kitchener-Waterloo Symphony and the 4% decrease for Symphony Nova Scotia.

Table 6: Revenue sources of three medium-sized orchestras

As % of total revenues
-~ . Total surpl
Organization Location urplus
revenues P:‘)I‘tl F:::t N::I: T(:Iatl Earned | Private | Other or
govt 1 & g 8 deficit
Victoria . .
Symphony Victoria, BC | $4,883,455 | 7% 9% 8% 25% 35% 35% 5% 0%
Kitchener- Kitchener-
Waterloo Waterloo, $5,219,181 | 7% 9% 13% | 29% 31% 39% 1% -8%
Symphony ON
:Z(th;hony Nova | lalifax, NS | $4,334,512 | 10% | 16% | 0% | 26% | 28% | 45% | 0% 1%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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The four large orchestras selected for analysis are the Vancouver Symphony Orchestra (total
revenues of $13.7 million in 2013-14), the Calgary Philharmonic Orchestra ($11.9 million), the
Edmonton Symphony Orchestra ($7.6 million), and the Orchestre symphonique de Québec ($6.9
million).

Table 7 shows that the Vancouver Symphony received slightly more than two Alberta orchestras
but much less than the Orchestre symphonique de Québec from provincial government sources
(10%, 7%, 8%, and 42%, respectively).

All four orchestras received federal funding: 10% for the VSO, 7% for the CPO, 8% for the ESO,
and 11% for the OSQ.

In terms of overall government funding, the Vancouver Symphony received 29% of its revenues
from all government sources, higher than the CPO (16%) and ESO (25%) but much lower than the
0SQ (61%).

As a percentage of total revenues, earned revenues were somewhat lower for the Vancouver
Symphony (38%) than the Calgary Philharmonic (41%) and the Edmonton Symphony (52%) but
higher than the Orchestre symphonique de Québec (28%). The VSO’s private sector revenues
(33%) were higher than the ESO’s (24%) and OSQ’s (10%), but lower than the CPO’s (42%).

The final column of Table 7 shows that the three western orchestras registered balanced budgets
in 2013-14, while the OSQ reported a small operating deficit.

Between 2009-10 and 2013-14, the revenues of the Vancouver Symphony increased by 3%, which
is less than the 24 % increase for the Calgary Philharmonic and the 17% increase for the Edmonton
Symphony but better than the 5% decrease for the Orchestre symphonique de Québec. The
provincial government revenues of the Vancouver Symphony increased by 4%, which is lower
than the 9% increase for the Orchestre symphonique de Québec but greater than the decreases for
the Calgary Philharmonic (8%) and the Edmonton Symphony (6%). The federal government
revenues of the VSO and the ESO decreased by 1%, while federal funding of the OSQ decreased
by 3%, and federal funding for the CPO increased by 1%.
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Table 7: Revenue sources of four large orchestras

As % of total revenues

o . . Total Surplus

Organtzation Location revenues :;?I‘t’ ch?\jlt :cl::/rt‘ thvatl Earned | Private | Other or
deficit

Vancouver Vancouver
Symphony BC ' $13,748,937 | 10% | 10% | 10% | 29% 38% 33% 0% 0%
Orchestra
Calgary
Philharmonic Calgary, AB | $11,876,071 | 7% 7% 2% 16% 41% 42% 1% 0%
Orchestra
Edmonton Edmonton
Symphony AB ’| §9,787,523 | 8% | 8% 9% | 25% 52% 24% 0% 0%
Orchestra
Orchestre Quebec
symphonique City, QC $6,931,205 | 42% | 11% | 9% | 61% 28% 10% 0% -2%
de Québec ’

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Opera companies

Four opera companies were selected for comparison, including Pacific Opera Victoria ($3.9
million), Calgary Opera ($5.4 million), Edmonton Opera ($4.5 million), and Toronto-based Opera
Atelier ($3.4 million).

As shown in Table 8, Pacific Opera and Opera Atelier each received 8% of their revenues from
provincial government sources. These percentages are slightly lower than Calgary Opera (10%)
but slightly higher than Edmonton Opera (6%).

Three of the four opera companies, including Pacific Opera, received 8% of their revenues from
the federal government. The Calgary Opera received slightly more (11%).

Overall, Pacific Opera received about the same level of government funding as Edmonton Opera
(22% vs. 23%). Calgary Opera received more (28%) and Opera Atelier less (20%) from all

government sources.

The earned revenues are reasonably similar for the four opera companies, varying only between
25% (Edmonton Opera) and 33% (Calgary Opera). Pacific Opera earned 30% of its total revenues.
The private sector revenues are also fairly similar between three of the four opera companies,
varying between 48% (Pacific Opera) and 51% (Edmonton Opera and Opera Atelier). Calgary
Opera raised somewhat less (39%). The final column of Table 8 shows that three opera companies,
including Pacific Opera, posted a balanced budget or small operating surplus in 2013-14, while
the Calgary Opera reported a deficit.

The revenues of the Pacific Opera increased by 5% between 2009-10 and 2013-14, which is less
than the increases for the other three operas (25% for the Calgary Opera, 42% for the Edmonton
Opera, and 41% for Opera Atelier). The provincial government revenues of the Pacific Opera
increased by 49%, which is more than the other three operas (30% increase for the Calgary Opera,
4% decrease for the Edmonton Opera, and 33% increase for Opera Atelier). The federal
government revenues of the Pacific Opera increased by 24%, lower than the 34% increase for
Opera Atelier but slightly higher than the 22% increase for the Calgary Opera and much better
than the 7% decrease for the Edmonton Opera.

Table 8: Revenue sources of four opera companies

As % of total revenues
-~ . Total surpl
Organization | Location urplus
revenues PLC\’I‘tI Fc?\'ljt N('::: Tc;tvatl Earned | Private | Other or
& g i g deficit
Pacific Opera Victoria, BC $3,869,930 | 8% 8% 6% 22% 30% 48% 0% 4%
Calgary Opera | Calgary, AB $5,438,774 | 10% | 11% | 7% 28% 33% 39% 0% -7%
E‘:)r:roa”w” Z‘;mmton' $4,455,192 | 6% | 8% | 9% | 23% | 25% | 51% | 1% 2%
Opera Atelier Toronto, ON $3,379,354 | 8% 8% 3% 20% 29% 51% 0% 0%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Dance companies

There are two comparison groups of dance organizations: large ballet companies and culturally-
specific dance companies.

For the large dance companies, Ballet British Columbia (total revenues of $3.3 million in 2013-14)
was compared with Toronto-based Ballet Jorgen ($2.3 million) and Les ballets jazz de Montréal
($2.6 million).

Ballet B.C. received only 10% of its revenues from provincial government sources, slightly less
than Ballet Jorgen (11%) and much less than Les ballets jazz (24 %). Ballet B.C. received 13% of its
revenues from the federal government, slightly more than Ballet Jorgen (11%) but less than Les
ballets jazz de Montréal (19%).

Ballet B.C. received more from all government sources (35%) than Ballet Jorgen (26%) but much
less than Les ballets jazz (46%).

Table 9 shows that both Ballet B.C. and Ballet Jorgen earned about one-half of their revenues
(more than Les ballets jazz: 41%) and generated 15% (Ballet B.C.) and 21% (Ballet Jorgen) from
private sector sources (again more than Les ballets jazz: 13%).

Ballet B.C. and Les ballets jazz reported surpluses in 2013-14, while Ballet Jorgen posted a small
deficit.

Between 2009-10 and 2013-14, the revenues of Ballet B.C. more than doubled (144% increase),
which surpassed the increases for the two other companies (26% for Ballet Jorgen and 38% for
Les ballets jazz). The provincial government revenues of Ballet B.C. increased by 46%, which is
more than the other two companies (24% decrease for Ballet Jorgen and 19% increase for Les
ballets jazz). The federal government revenues of Ballet B.C. increased by 5%, lower than the 11%
increase for Ballet Jorgen and the 25% increase for Les ballets jazz.

Table 9: Revenue sources of three large dance companies

As % of total revenues
-~ . Total surpl
Organization Location urplus
revenues ;:::I‘t’ ch?\:lt Z(I'.:I: ;Ztvatl Earned | Private | Other or
deficit
E:E;i:;t”h ;g”“’“"er’ $3321,317 | 10% | 13% | 11% | 35% | 47% | 15% | 4% 2%
Ballet Jorgen (T)‘:\Im”to’ $2255,881 | 11% | 11% | 4% | 26% | 53% | 21% | 0% | -2%
- .
d‘zsl\jz'r'ﬁtsé :;‘ZZ g"co ntreal, | o) 593979 | 24% | 19% | 3% | 46% | 41% | 13% | 0% 5%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Three culturally-specific dance companies were selected for the analysis, including two Spanish
dance companies (Vancouver-based Flamenco Rosario and Toronto’s Esmeralda Enrique Spanish
Dance Company) and Edmonton-based Vinok Worldance (billed as “Canada’s United Nations of
Dance”).4 These three companies have budgets of $281,000 (Flamenco Rosario), $210,000
(Esmeralda Enrique Spanish Dance), and $289,000 (Vinok Worldance).

As shown in Table 10, Flamenco Rosario received the highest percentage of its revenues from
provincial government sources (19%, compared with 8% for Esmeralda Enrique Spanish Dance
and none for Vinok Worldance).

Flamenco Rosario received much less from the federal government (16%) than Esmeralda Enrique
(26%). Vinok Worldance received no federal funding.

Overall, Flamenco Rosario received 51% of its revenues from all government sources, higher than
the percentage for the two other companies (44 % for Esmeralda Enrique Spanish Dance and only
10% for Vinok Worldance.

Flamenco Rosario generated 22% of its revenues from earned sources, similar to the percentage
for Vinok Worldance (23%) but much less than Esmeralda Enrique (44%). Flamenco Rosario had
higher private sector revenues (26%) than Esmeralda Enrique Spanish Dance (10%). Vinok
Worldance generated two-thirds of its revenues (67%) from private sector sources.

Flamenco Rosario reported a surplus in 2013-14, but Esmeralda Enrique Spanish Dance and
Vinok Worldance reported deficits.

Among the three culturally-specific dance companies, the revenues of Flamenco Rosario were the
only to increase between 2009-10 and 2013-14 (by 2%, compared with decreases of 27% for Vinok
Worldance and 1% for Esmeralda Enrique). Flamenco Rosario’s provincial revenues increased by
147 %, compared with decreases for the other two companies (100% loss of provincial funding for
Vinok Worldance and a 17% decrease for Esmeralda Enrique). The federal revenues of Flamenco
Rosario increased by 2%, less than the 14% increase for Esmeralda Enrique. Vinok Worldance
received no federal funding during this timeframe.

4 Attempts to find an appropriate third Spanish dance company were not successful.
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Table 10: Revenue sources of three small culturally-specific dance companies

As % of total revenues

-~ . Total surpl
Organization Location urplus
revenues Fg’:\)/‘tl ng:t :::I: thvatl Earned | Private | Other or
deficit
:'jgfigw ;’g””“"er' $281,077 | 19% | 16% | 16% | 51% | 22% | 26% | 0% | 9%
Esmeralda
. . Toronto,
Enrique Spanish ON $210,248 8% | 26% | 11% | 44% 44% 10% 2% -7%
Dance Company
Vinok Edmonton, 0 o o 0 o 0 o 0
Worldance AB $288,786 0% 0% 10% | 10% 23% 67% 0% -2%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Art galleries

There are three comparison groups of public art galleries: medium, large, and very large galleries.

The three medium-sized art galleries in the sample are the Penticton Art Gallery (total revenues
of $597,000 in 2013), the Moose Jaw Arts Museum ($670,000), and the Art Gallery of Mississauga
($507,000). The most recent information for these art galleries is from 2013.

The Penticton Art Gallery received less from provincial government sources (13%) than the
Moose Jaw Art Museum (21%) but more than the Art Gallery of Mississauga (8%).

The Penticton Art Gallery received much less from federal government sources (2%) than the two
other galleries (31% for the Moose Jaw Art Museum and 79% for the Art Gallery of Mississauga).

Overall, the Penticton Art Gallery received much lower overall government funding (30%) than
the other medium-sized galleries (70% for the Moose Jaw Art Museum and 75% for the Art
Gallery of Mississauga).

Table 11 shows that the Penticton Art Gallery raised a very high percentage of its overall revenues
from private sector supporters (57%), compared with 24% for the Moose Jaw Art Museum and
22% for the Art Gallery of Mississauga. The Penticton Art Gallery also earned a larger proportion
of its revenues than the two other galleries. The final column of Table 11 shows that the Penticton
Art Gallery and the Moose Jaw Art Museum registered a surplus in 2013, while the Art Gallery
of Mississauga recorded a very small deficit.

The revenues of the Penticton Art Gallery increased by 16% between 2010 and 2013, which was
much lower than the 58% increase for the Art Gallery of Mississauga but much better than the
32% decrease for the Moose Jaw Art Museum. Provincial government funding for the Penticton
Art Gallery increased by just 1%, which was also much lower than the 49% increase for the Art
Gallery of Mississauga but much better than the 7% decrease for the Moose Jaw Art Museum.
The Penticton Art Gallery’s federal government revenues increased by 68%, higher than the 35%
increase for the Moose Jaw Art Museum and the 59% increase for the Art Gallery of Mississauga.

Table 11: Revenue sources of three medium-sized public art galleries

As % of total revenues
. . . Total S |
Organization | Location urplus
revenues P:st’ F::lt IVCI:::: ch):’atl Earned | Private | Other or
J J J & deficit
Z‘Zﬂte's"” Art ;‘é”t'cmn’ $684367 | 12% | 2% | 13% | 27% | 12% | 56% | 6% | 19%
Moose Jaw Art | Moose Jaw, | «q12 g08 | 179 | 20% | 15% | 52% | 4% 44% | 1% 2%
Museum SK
fﬂrfsgil'fjéff '(\)/'lllss'ssa“ga’ $633233 | 17% | 5% | 52% | 74% | 1% 25% | 0% 5%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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The three large art galleries in the sample are the Kamloops Art Gallery (total revenues of $1.5
million in 2014), the Kitchener-Waterloo Art Gallery ($1.8 million), and the Musée d’art de Joliette
(also $1.8 million).

Table 12 shows that the Kamloops Art Gallery received 8% of its total revenues from provincial
government sources, a percentage that is higher than the Kitchener-Waterloo Art Gallery (6%)
but lower than the Musée d’art de Joliette (19%).

The Kamloops Art Gallery received more from federal government sources (16%) than the other
two galleries (5% for the Kitchener-Waterloo Art Gallery and 10% for the Musée d’art de Joliette).

In terms of overall government funding, the Kamloops Art Gallery received 56% of its total
revenues from all government sources, compared with 32% for the Kitchener-Waterloo Art
Gallery and 38% for the Musée d’art de Joliette.

Of the three galleries, the Kamloops Art Gallery generated the highest percentage of revenues
from earned sources (10%, compared with 1% and 4% for the other galleries). Private sector
revenues were smaller for the Kamloops Art Gallery (34%) than the two other galleries (46% and
56%). The Kitchener-Waterloo Art Gallery also reported receiving 21% of its revenues from
“other” sources.

The final column of Table 12 shows that all three galleries reported small operating surpluses in
2014.

All three large galleries saw an increase in revenues between 2010 and 2014, with revenues of the
Kamloops Art Gallery increasing the least (15%, compared with 54% for the Kitchener-Waterloo
Art Gallery and 33% for the Musée d’art de Joliette). All three galleries saw a decrease in
provincial revenues, with those of the Kamloops Art Gallery decreasing the least (9%, compared
with 16% for the Kitchener-Waterloo Art Gallery and 27% for the Musée d’art de Joliette). The
federal government revenues of the Kamloops Art Gallery increased by 24%, compared with a
20% decrease for the Kitchener-Waterloo Art Gallery and a 60% decrease for the Musée d’art de
Joliette.

Table 12: Revenue sources of three large public art galleries

As % of total revenues
- . Total Surpl
Organization Location urplus
revenues P:‘)I‘tl F:::t N(I:Irt' T(:Iatl Earned | Private | Other or
govt 1 & 8 8 deficit
Kamloops Art Kamloops,
Gallery BC $1,486,031 | 8% 16% | 32% 56% 10% 34% 1% 4%
i':fgiﬂg;waterloo g',t\fhe”er' $1,787,082 | 6% | 5% | 21% | 32% | 1% | 46% | 21% | 1%
Musee dart de loliette, | ) 265 667 | 19% | 10% | 10% | 38% | 4% | 56% | 2% | 2%
Joliette Qc

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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For the very large art gallery grouping, the Vancouver Art Gallery (total revenues of $15.5 million
in 2013-14) was compared with the Musée d’art contemporain de Montréal ($14.1 million).

Table 13 shows that the Vancouver Art Gallery received much less from provincial government
sources (6%) than the Musée d’art contemporain de Montréal (69%).

Both galleries received relatively low percentages from federal government sources (2% for the
Vancouver Art Gallery and 4% for the Musée d’art contemporain).

The Vancouver Art Gallery received 23% of its 2013-14 budget from all government sources,
compared with 74% for the Musée d’art contemporain de Montréal.

The Vancouver Art Gallery generated a much larger share of its total revenues from earned and
private sector sources.

The final column of Table 13 shows that the Vancouver Art Gallery reported a small surplus in
2013-14, while the Musée d’art contemporain de Montréal posted a very small deficit.

Between 2009-10 and 2013-14, the revenues of the Vancouver Art Gallery decreased by 12%,
which was similar to the 14% decrease for the Musée d’art contemporain de Montréal. The
provincial government revenues of the Vancouver Art Gallery decreased by 48% (due in large
part to the “loss” of one-time Olympics-related funding after 2010), which was much worse than
the 2% decrease for the Musée d’art contemporain de Montréal. The Vancouver Art Gallery’s
federal government revenues increased by 10%, lower than the 36% increase for the Musée d’art
contemporain de Montréal.

Table 13: Revenue sources of two very large public art galleries

As % of total revenues
- . Total surpl
Organization | Location urplus
revenues P::I‘t’ F::It N::I: Tc;tvatl Earned | Private | Other or
g J g g deficit
\Y \Y
Aft”é:]‘l’l‘e’fyr anwu"er' $15,472,028 | 6% | 2% | 15% | 23% | 39% | 28% | 10% | 3%
Musée d’art
.| Montreal,
contemporain ac $14,063,614 | 69% | 4% 0% 74% 7% 13% 7% -2%
de Montréal

Source: Hill Strategies Research analysis of Canada Revenue Agency data

25|Page




Artist-run centres

There are two comparison groups of artist-run centres. The three small artist-run centres in the
sample are Kelowna-based Alternator Gallery (total revenues of $137,000 in 2013-14), AKA
Gallery (Saskatoon, $157,000), and Gallery 101 (Ottawa, $206,000).

Alternator Gallery received 40% of its revenues from provincial government sources, which is
slightly lower than AKA Gallery (46%) and much higher than Gallery 101 (19%).

In contrast, Alternator Gallery received less from federal government sources (25%) than both
AKA Gallery (42%) and Gallery 101 (35%).

Alternator Gallery received a slightly lower percentage of its revenues from all government
sources (87%) than AKA Gallery (91%) and Gallery 101 (92%).

Table 14 shows that Alternator Gallery generated slightly more from earned sources (6%) than
the other two galleries (3% and 1%). All three galleries raised a similar percentage of their
revenues from private sector sources (6% or 7%).

Both Alternator Gallery and Gallery 101 posted small surpluses in 2013-14, while AKA Gallery
reported a deficit.

Alternator Gallery experienced a large decrease in overall revenues between 2009-10 and 2013-14
(-24%), much worse than the 10% increase for AKA Gallery and the 13% decrease for Gallery 101.
Alternator Gallery’s provincial revenues increased by 7%, compared with a 15% increase for AKA
Gallery and a 10% decrease for Gallery 101. The federal revenues of Alternator Gallery decreased
by 30%, much worse than the 11% decrease for AKA Gallery and the 12% decrease for Gallery
101.

Table 14: Revenue sources of three small artist-run centres

As % of total revenues
e . . Total S |
Organization | Location urpius
revenues :::I‘il: gl:;c”t 2’(':2 :::,atl Earned | Private | Other or
deficit
Alternator Kelowna,
Gallery BC $136,891 | 40% | 25% | 22% 87% 6% 7% 0% 1%
A KA Gall k
Incorpiiafx 2?’ AOON, | ¢156,703 | 46% | 42% | 3% | 91% | 3% 6% | 0% | -10%
Ottawa,
Gallery 101 ON $206,431 | 19% | 35% | 38% 92% 1% 7% 0% 1%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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The three artist-run media arts centres in the sample are Vancouver-based VIVO Media Arts
Centre (registered as Satellite Video Exchange, total revenues of $443,000 in 2012-13), Film and
Video Arts in Edmonton ($615,000), and Winnipeg-based Video Pool ($445,000). The most recent
information for VIVO and FAVA are from 2012-13.

Table 15 shows that VIVO Media Arts Centre received a lower percentage of its revenues from
the provincial government (15%) than the other two centres (24% for Film and Video Arts and
22% for Video Pool).

VIVO received a slightly lower percentage of its revenues from federal government sources (50%)
than Video Pool (52%) but much higher Film and Video Arts (24%).

Overall, VIVO Media Arts Centre received a slightly lower percentage of its revenues from all
government sources (75%) than Video Pool (81%) but much higher Film and Video Arts (38%).

Film and Video Arts raised the most money from both earned and private sector sources.

The final column of Table 15 shows that VIVO Media Arts Centre posted a balanced budget in
2012-13, while Film and Video Arts and Video Pool registered small operating deficits.

Between 2009-10 and 2012-13, VIVO Media Arts saw an 8% increase in overall revenues, which
was much lower than the 42% increase for Film and Video Arts. Between 2009-10 and 2012-13,
Video Pool saw a 15% decrease in revenues, but recovered in 2013-14 to show an 8% increase over
the whole timeframe. The provincial revenues of VIVO Media Arts decreased by 2%, compared
with a 115% increase for Film and Video Arts and a 12% decrease for Video Pool. The federal
revenues of VIVO Media Arts increased by just 3%, much lower than the increases for Film and
Video Arts (17%) and Video Pool (29%).

Table 15: Revenue sources of three artist-run media arts centres

As % of total revenues
- . Total surpl
Organization | Location urplus
revenues P:‘)I‘tl Fs:t N::I: Tc;tvatl Earned | Private | Other or
g J & g deficit
X'r\t/fc'zrft‘:;a \Blzncouver' $442,708 | 15% | 50% | 10% | 75% | 20% 2% 3% 0%
;':?; gsg:t':eo i‘;monton' $614917 | 24% | 13% | 0% | 38% | 28% | 30% | 4% | -3%
Video Pool \Kﬁvg‘”'peg' $445094 | 22% | 52% | 7% | 81% | 10% 0% 9% | -3%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Science museums

For the analysis of museums, two small science centres were selected, in part because the centres
are not directly managed by local or provincial governments. The Big Little Science Centre in
Kamloops (total revenues of $134,000 in 2013-14) is compared with the Canada South Science City
in Windsor, Ontario ($97,000).

The Big Little Science Centre received a higher percentage of its revenues from provincial
government sources (19%) than the Canada South Science City (4%) in 2013-14. Federal funding
was also higher for the Big Little Science Centre (20%) than the Canada South Science City (10%)

Neither science centre received municipal government funding. The Big Little Science Centre
received a higher percentage of its revenues from all governments than Canada South Science
City (40% vs. 14%).

Table 16 shows that the Big Little Science Centre generated lower percentages of its revenues
from earned and private sector sources than the Canada South Science City.

The final column of Table 16 shows that the Big Little Science Centre reported a substantial deficit
in 2013-14 (23% of total revenues), while the Canada South Science City registered a very small
surplus (2%).

Between 2009-10 and 2013-14, the revenues of the Big Little Science Centre increased by 7%, much
better than the 42% decrease for the Canada South Science City. The provincial government
revenues of the Big Little Science Centre did not change, but this was still much better than the
94% decrease for the Canada South Science City. The Big Little Science Centre’s federal
government funding increased by 36%, higher than the 21% increase for the Canada South
Science City.

Table 16: Revenue sources of two science museums

As % of total revenues
.. . Total S I
Organization Location urpius
revenues Fg,:)?l‘tl ;::t Z(I'.:I: ::’atl Earned | Private | Other or
deficit
Big Little Sci Kaml
cfn t:rt; e Science Bzm O0PS | ¢134132 | 19% | 20% | 0% | 40% | 46% | 14% | 0% | -23%
h Wi
gjlr;‘iz ‘Z’t‘;t O,llndsor' $97,231 | 4% | 10% | 0% | 14% | 65% | 20% | 1% 2%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Children’s festivals

The two children’s festivals in the sample are the Penticton-based Okanagan International
Children’s Festival (total revenues of $288,000 in 2011-12) and the Saskatoon-based PotashCorp
Children's Festival of Saskatchewan ($468,000).

For these festivals, 2012 data are analyzed here, because the Okanagan Festival was on hiatus in
2013, and data from 2014 were not available at the time of writing.

The Okanagan festival received a lower percentage of its overall revenues from provincial
government sources than the Saskatoon festival (15% vs. 20%). Similarly, the Okanagan festival
received a lower percentage of its revenues from federal government sources (12%) than the
Saskatoon festival (16%).

Both festivals received funding from municipal governments in 2012, bringing their overall
government funding to 39% (Okanagan) and 42% (Saskatoon).

Table 17 shows that the two festivals earned very similar percentages of their revenues and
generated similar percentages from private sector fundraising. Both children’s festivals recorded
surpluses in 2012.

Because the Okanagan Festival was on hiatus in 2013, its revenues in that year were very small
compared with 2010 (86% lower total revenues and the loss of all provincial and federal funding).
Comparisons with the financial trends of the PotashCorp Children's Festival of Saskatchewan,
which suffered no such hiatus, are not provided here.

Table 17: Revenue sources of two children’s festivals

As % of total revenues
L. ] Total Surpl
Organization Location urplus
revenues P:)?l‘t’ F'::t N::I: Tc;tvatl Earned | Private | Other or
g g g g deficit
Okanagan Penticton
International BC ! $287,607 | 15% | 12% | 11% 39% 16% 45% 0% 11%
Children's Festival
Nothern
katch k
Is:tse f:actlz‘r’]";” gis AOON, | «167708 | 20% | 16% | 6% | 42% | 14% | 44% | 1% 1%
Children's Festival

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Literary festivals

Three large literary festivals were chosen for comparison: Sechelt’s Sunshine Coast Festival of the
Written Arts (total revenues of $215,000 in 2013-14), the Calgary Spoken Word Festival ($269,000),
and Toronto-based The Word on the Street ($114,000, including festivals in various Canadian
cities).

Table 18 shows that the Sunshine Coast Festival received a higher percentage of its revenues from
provincial government sources (15%) than the Calgary Spoken Word Festival (12%). The Word
on the Street received no provincial funding in 2014.

The Sunshine Coast Festival received slightly more from the federal government (15%) than the
Calgary Spoken Word Festival (13%) but a much lower percentage than The Word on the Street
(74%).

Overall, the Sunshine Coast Festival received the same percentage of its revenues from all
government sources as the Calgary Spoken Word Festival (31%). Both of these percentages are
much lower than The Word on the Street (74%).

The Sunshine Coast and Calgary festivals earned about one-half of their revenues (49% and 57%,
respectively). The Word on the Street earned just 19% of its total revenues. Of the three festivals,
the Sunshine Coast Festival raised the highest proportion from private sector sources (20%).

The Sunshine Coast Festival and The Word on the Street recorded operating deficits, while the
Calgary Spoken Word Festival reported a substantial surplus in 2013-14. (Such a large difference
between operating revenues and expenditures may be a reporting error).

The Sunshine Coast Festival experienced a small decrease in overall revenues between 2009-10
and 2013-14 (-5%), much worse than the 13% revenue increase for the Calgary Spoken Word
Festival but much better than the 32% decrease for The Word on the Street. The Sunshine Coast
Festival’s provincial revenues decreased by 3%, compared with a 43% decrease for the Calgary
Spoken Word Festival and the loss of all provincial funding by The Word on the Street. The
federal revenues of the Sunshine Coast Festival increased by just 1%, much lower than the 56%
increase for the Calgary Spoken Word Festival but much better than the 9% decrease for The
Word on the Street.
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Table 18: Revenue sources of three literary festivals

As % of total revenues

e L. . Total surpl

Organization Location urpius
revenues P:"I‘tl Fj:t N::Irt‘ Tz?tl Earned | Private | Other or
g g & & deficit

Sunshine Coast
Festival of the Sechelt, BC | $214,861 15% | 15% 1% 31% 49% 20% 0% -6%
Written Arts
Calgary Spoken Calgary, AB | $268,5582 | 12% | 13% | 6% | 31% | 57% | 12% | 0% | 50%
Word Festival
The Wordonthe —j Toronto, | «114 103 | o5 |74% | 0% | 74% | 19% | 6% | 0% | -9%
Street Canada Inc. | ON

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Music festivals

Folk music festivals were selected for analysis, including the Harrison Festival of the Arts (total
revenues of $339,000 in 2013-14) and St. John’s-based Newfoundland & Labrador Folk Festival
($519,000 in calendar year 2013, the most recent data reported by the festival).

As shown in Table 19, the Harrison Festival received a higher percentage of its revenues from
provincial government sources (33%) than Newfoundland & Labrador Folk Festival (10%).
Similarly, the federal government revenues of the Harrison Festival (17%) were also higher than
those of the Newfoundland & Labrador Folk Festival (11%). As a result, total government
revenues were higher for the Harrison Festival (55%, compared with 24% for the Newfoundland
& Labrador Folk Festival).

The earned and private sector revenues of the Harrison Festival were both lower than the
Newfoundland festival. Both festivals reported “other” revenues (17% and 3%, respectively).

Both festivals reported operating deficits in 2013-14.

Between 2009-10 and 2013-14, the revenues of the Harrison Festival decreased by 8%, much worse
than the 20% increase for the Newfoundland & Labrador Folk Festival. The provincial
government revenues of the Harrison Festival more than tripled (217% increase), while provincial
funding for the Newfoundland & Labrador Folk Festival decreased by 12%. The Harrison
Festival’s federal government funding decreased by 36 %, much worse than the 10% increase for
the Newfoundland & Labrador Folk Festival.

Table 19: Revenue sources of two folk music festivals

As % of total revenues
N : Total Surplus
Organization ocation revenues P::I‘tl Fedt Murti Totatl Earned | Private | Other or
g govt | govt | gov deficit
Harrison Festival Harrison
of the Arts Hot $338,844 | 33% | 17% | 5% 55% 21% 6% 17% -4%
Springs, BC
Newfoundland & St John's
Labrador Folk NL ! $519,058 | 10% | 11% | 3% 24% 41% 31% 3% -10%
Festival

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Arts service organizations

Three choral federations were selected for the analysis, including federations in British Columbia
(total revenues of $272,000 in 2014), Ontario ($142,000), and Nova Scotia ($235,000).

The B.C. Choral Federation was the only provincial choral federations to receive no provincial
funding. In contrast, provincial funding was much higher for Choirs Ontario (24%) and the Nova
Scotia Choral Federation (38%).

Table 20 shows that the B.C. Choral Federation reported the highest level of federal funding (22%,
compared with 0% or 1% for the other two federations).

The B.C. Choral Federation had the lowest level of total government funding of the three
federations (2%, compared with 32% in Ontario and 38% in Nova Scotia).

The B.C. federation generated significant funds from the private sector (22%) and from “other”
revenues (38%). These percentages are much higher than for the two other federations, which
generated much higher percentages of their revenues from earned sources (close to 33% for both).

Table 20 also shows that all three choral federations registered deficits in 2014.

Among the three choral organizations, the B.C. federation saw the largest increase in total
revenues between 2010 and 2014 (21 %, compared with an 11% increase for Choirs Ontario and a
10% decrease for the Nova Scotia federation). The B.C. Choral Federation lost all of its provincial
funding between 2010 and 2014, while the Ontario organization saw provincial funding decrease
by 10% and the Nova Scotia federation saw a 9% increase in its provincial funding. The federal
funding for the B.C. federation showed significant variability between 2010 and 2014: the
organization’s federal revenues were just under $7,000 in 2010, $0 in 2011 and 2012, just under
$5,000 in 2013, and just over $60,000 in 2014. Choirs Ontario received no federal funding in 2010
or 2011 but just over $2,000 in federal funding each year between 2012 and 2014. The Nova Scotia
federation reported no federal funding between 2010 and 2014.

Table 20: Revenue sources of three choral federations

As % of total revenues

L. . Total Surpl
Organization Location urpius

revenues P:)?l‘t’ F:::t N:::: thvatl Earned | Private | Other or

g g g g deficit

EL‘Z‘::I Ez('j“e’:‘at;'izn \égncou"er' $271,852 | 0% |22% | 0% | 22% | 19% | 22% | 38% | -7%
(Cchr:’;sal‘z:tg:t‘;rio) Loomor | s141,830 | 24% | 1% | 7% | 32% | 28% | 15% | 24% | -11%
o e 4ioy | Halifax NS | $234,693 | 38% | 0% | 0% | 38% | 59% | 3% | 0% | 1%

Source: Hill Strategies Research analysis of Canada Revenue Agency data
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Key Findings

Through an analysis of the revenue sources of 19 “peer” groups of relatively similar
organizations, this report has found that provincial and federal government funding (as a
percentage of total revenues) tends to be lower for B.C. arts organizations than similar
organizations in other provinces. Because of lower government revenues, many B.C.
organizations generate higher levels of revenues from earned sources, typically ticket sales, fees,
and other earned revenues.

Some of the key findings of the analysis follow:

A majority of British Columbia arts organizations receive less funding from provincial and
federal government sources than similar organizations in other provinces

As shown in the chart to the right,
in 23 of the 37 peer comparisons
(or 62% of the time), B.C. arts
organizations receive a lower mBC O Other provinces
percentage of overall revenues

from the provincial government Leer provinzel o “I
than peer organizations in other revenues

provinces.

Lower federal gvt e
Similarly, in 20 of the 37 peer revenues
comparisons (or 54% of the time),
B.C. arts organizations receive a Lower overall gvt
lower percentage of overall revenues
revenues from federal
government sources than peer organizations in other provinces.

Summary of peer group analysis of arts
organizations' government revenues

Overall government funding is lower for B.C. organizations in 25 of the 37 peer comparisons (or
68% of the time).

A broader analysis of data from Canadian Arts Data/Données sur les arts au Canada (CADAC)
by the Alliance for Arts and Culture provides a further level of confidence in the findings from
the peer group analysis. One of the conclusions of the CADAC-based report, which examined the
funding levels of all B.C. arts organizations compared with other provinces, is that “British
Columbian arts and culture organizations receive comparatively low revenues from both federal
and provincial public revenue sources”.
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Most B.C. arts organizations generate higher earned revenues and raise about as much from
private sector funding

As shown in the chart to the right,

in 25 of the 37 peer comparisons (or Summary of peer group analysis of arts
68% of the time), B.C. arts organizations' self-generated revenues
organizations generate a larger

percentage of their revenues from EBC  OOther provinces

earned  sources than  peer

organizations in other provinces. Higher earned revenues (3:373 32%

In 19 of the 37 peer comparisons (or

51% 'Of ' the tirpe), B.C. - arts Higher private sector 49%
organizations raise a higher revenues
percentage of their revenues from

private  sector sources than
comparison organizations.

The broader analysis of CADAC data by the Alliance for Arts and Culture showed that “British
Columbian arts and culture organizations receive a large portion of their finances from municipal
or regional public revenue sources, private revenue sources, or through earned revenues”.

British Columbia arts organizations: increase in total revenues similar to peer organizations
between 2009-10 and 2013-14

In 19 of the 37 peer comparisons (or 51% of the time), the growth in total revenues between 2010
and 2014 was lower for B.C. organizations than peer organizations in other provinces. In the other
18 cases (49%), the B.C. organization increased its revenues by more than the comparison
organization.

An analysis of data on government spending on culture in 2009-10 (from a discontinued survey)
showed that per capita provincial spending was lower in B.C. ($54) than in any other province
(average of $90 in all 10 provinces). The analysis in the current report shows that, for many B.C.
organizations, provincial funding has increased from those particularly low funding levels. In
fact, the change in provincial government revenues between 2010 and 2014 was lower for B.C.
organizations in only 9 of the 37 peer comparisons (or 24% of the time). During this timeframe,
the change in federal government revenues was lower for B.C. organizations in 19 of 32 peer
comparisons (or 59% of the time). (Only 32 peer comparisons were made in this case, as 5
organizations that received no federal funding throughout the study period were removed from
the analysis.)

Compared with peer organizations, many B.C. arts organizations saw an improvement in their
government revenues between 2009-10 and 2013-14

Between 2010 and 2014, compared with peer organizations, many B.C. arts organizations saw an
improvement in their government revenues, especially from provincial sources.
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As shown in the chart to the right, lvsis of S
89% of B.C. arts organizations Peer group analysis of arts organizations

revenues from provincial

government sources than peer
organizations in other provinces in Lower provincial gvt 89%
2010. Even with the relative revenues in BC _W‘
increase in provincial funding, 62%

of B.C. organizations still received Lower federal gvt 54%

a lower percentage of overall revenues in BC d 54%

revenues from the provincial

government in the most recent year Lower overall gvt 73%
of this study (2014). revenues in BC 68%
The situation regarding federal

government revenues did not change substantially between 2010 and 2014, with 54% of B.C. arts
organizations receiving lower federal revenues than their peers in both years.

02010 W 2014

There was a slight improvement in overall government revenues. In 2010, 73% of B.C. arts
organizations received lower government revenues than their peers. By 2014, this proportion had
decreased to 68%.

Average increase in total revenues of B.C. organizations lower than organizations in other
provinces

Broad statistics on the 56 selected organizations are not as methodologically sound as a count of
organizations in the peer groups. However, it is interesting to note that (as can be seen in the chart
below) the total revenues of the 19 B.C. organizations increased by just under 3% between 2010
and 2014 (2.6%, or $1.5 million). This is much lower than the 8.1% increase for the 37 organizations
in other provinces ($8.6 million). (Inflation has not been factored into this trend analysis.)

Change in total revenues, 2010 to 2014
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110 108 108
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2010 2011 2012 2013 2014
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Provincial government revenues, on average, decreased by 8.5% ($420,000) for the 19 B.C. arts
organizations between 2010 and 2014 (see chart below). This is a much larger decrease than the
1.9% decline for the 37 organizations in other provinces ($430,000 decrease). The low point for
B.C. government spending came in 2011 (post Olympics and once a range of previously
announced cutbacks had been fully implemented). Provincial funding grew consistently after
2011 but had not recovered to 2010 levels by 2014.

Change in provincial government revenues, 2010 to 2014
(Index: 2010 = 100)

110

100 102 100

98

100 94

90
92
80 87
81
70

69
60

==@==19 BC arts organizations =37 arts organizations outside BC
50
2010 2011 2012 2013 2014

As shown in the chart below, federal government revenues grew by 4.3% for B.C. arts
organizations between 2010 and 2014 ($170,000 increase). This is essentially equal to the 4.1%
increase for the 37 organizations in other provinces ($376,000 increase). Federal funding for non-
B.C. organizations spiked in 2011 (due to special funding for a Quebec-based organization) but
returned in 2012 to funding levels closer to those experienced in 2010.

Change in federal government revenues, 2010 to 2014
(Index: 2010 = 100)
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